
 

 
 

    

  

 

 

 

 

 

 

Teaching and Learning at The Evolve Trust 
  

 

The Evolve Trust - Leading Aspect Award 

We have had some great news this week in that we are now in the 

final stages of accreditation for The Leading Aspect Award. This 

enables us to be a pioneer for achievement within the Trust and 

beyond. Additionally, we will continue to commit to quality 

practice at all levels, inform improved policies, have high quality 

T&L strategies across the Trust that allow us to collaborate and 

ultimately drive improved outcomes for our pupils, regardless of 

background or circumstances.  

We look forward to embedding the strands within this award 

straight in to the classroom through high quality professional 

learning for all staff. 
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Well done to our Christmas Card Winners for 2016! 
Congratulations to Ewan Kilroe/Natalia Piechur/Preston 

Brewin (Bramble), Olivia Anthoney/Misha Barnell (Brunts) and 
Kia O’Neill/Luke Hollingworth (Beech) 

 

Research Corner  
The Evolve Trust library selection continues to grow with 

some cutting edge books and a few classics. Two of which are 

below. Please email Michael if you wish to borrow the books.  

High Challenge, Low Threat is Mary Myatt’s smart and 

thoughtful exploration of all the things that wise leaders do. 

Informed through thousands of conversations over a 20-year 

period in education, Mary shows the lessons that school 

management teams can learn from leaders in a wide range of 

other sectors and points to the conditions which these 

leaders create to allow colleagues to engage with difficult 

issues enthusiastically and wholeheartedly. 

Mantle of the Expert: One reviewer says this about the book: 

“This is the book I wish I had had when I was starting out as a 

teacher. And even now, twenty-one years on, I know it’s one 

I’ll return to again and again. Tim doesn’t just tell us – in 

simple, clear and glorious detail – the what and how of 

Mantle of the Expert. But he delves beautifully and 

sensitively into the why.” 

 

PROFESSIONAL LEARNING in 2017 

All three Academies will be adopting the Learning 

Communities approach for CPD in 2017. This will 

allow you as leaders, teachers and TAs to really focus 

on the specific needs in your class and enhance your 

professional learning journey. Details of workshops 

will be available in January.   

Congratulations to the NQT and RQTs who have 

completed their workshops at Ransom Wood and 

well done for the fantastic job you have done in the 

classroom this term.  

 8 ‘Aspiring Middle Leaders’ across the Trust begin their 

professional learning course which starts in January.  

Details of the ‘Aspiring Senior Leaders’ course which will 

begin in April will be sent out to staff in the coming weeks. 
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The Memory Clock 

With SATs, GCSE, A Level Assessments and the mock 

season underway, have a think about how you can 

fully prepare your pupils to work independently, 

retain information and most importantly be able to 

apply knowledge the tests.  

 

 

 

 

 

 

The memory clock simplifies the learning process 

in to 3 phases: 

1) REVIEW learning 

2) PRACTICE under different situations 

3) CHECK for mastery 

Have a go with your pupils and see what the 

impact is! 

 

 

 

  

 

AfL Grids in Science: Chris Davison shared this questioning grid with staff at Brunts recently and it encourages pupils to 

use questioning independently but also link answers to high order and more complex thinking skills. The balance 

between closed, open and thought provoking questions enhances the learning capacity of the pupils. 

 

A Teacher’s Toolkit – Part 1… 

‘The Ability to Create Great Learning Progressions’ 

Being able to construct a learning progression from 

simple facts to important concepts or simplex skills to 

complex ones is our daily bread and butter.  It helps 

create a focus on learning within the classroom rather 

than just being busy.  Whilst the sequencing of 

knowledge is a crucial starting point, the real star 

teachers also know the points at which key 

misunderstandings or mistakes are often made by 

pupils.   

In the classroom they are already alert to these 

possible errors and can intervene quickly and 

incisively.  Teachers spending time planning together 

must focus on the learning progressions or journeys, if 

you prefer.  A critical element of this planning is the 

determining of excellence; what standard should these 

pupils be able to reach.  A suggestion would be start 

with the end in mind; what key concept or complex 

skill are you trying to teach. 
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Eye on it… 
For current Teaching and Learning pedagogy and ideas, please see: 

Top books for 2017: http://www.teachertoolkit.me/2016/12/11/bookshelf-

2017/?utm_content=buffer8c167&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer 

 

Teachers Top 3 essentials: https://leadinglearner.me/2016/11/20/a-teachers-top-3-must-

haves/?utm_content=bufferd5320&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer 

 

http://www.teachertoolkit.me 

 

https://uk.pinterest.com 

 

@whatmattersUoN  #whatmatters  

 

 

     

Literacy and Low Ability Pupils: Helen Snelling – English Lead at the Beech Academy 

Engaging lower ability students in literacy based activities can be a deal breaker in the classroom. More often than not,  

learners with BESD issues along with learning difficulties will choose a riot over writing. Unpicking their issues can be  

the key to turning around the behaviour as well as learning in your classroom. 

1. Get to know the individual. Not on a work level, a personal one. Having a non-academic conversation focus can help deescalate 

behaviours. In this case, football has been my saviour. That, and being able to remember birthdays. Students know when you care and if 

you care, they might just do too.  

2. Are they dyslexic? Often, dyslexic learners (or those with dyslexic / dyscalculic tendencies) have real academic potential. 

Verbally, they are strong but the issues come when they have to put it on paper. I’ve heard it likened to being ‘trapped in’. They’ve got the 

knowledge – and often social status – so showing failure on paper is not an option. Better tip a table instead then and detract attention 

from my spelling. Understanding this mind set and putting things in place can keep the classroom calmer. 

3. So what do you put in place? Scaffolding. Start big and slowly reduce it. A total writing frame, sentence stems, TA support... 

scribing subject specific words and give a word bank of common words. Make the learner feel secure in having a go. Also, ignoring 

incorrect spellings will help. As long as it is phonetically plausible, it is ok. Help them to master the skill and it will improve. 

4. Circulate. Set individual targets as you go. Promise you’ll go back to them and keep that promise. It is exhausting and you never 

stop but it keeps the atmosphere productive. 

5. I’ve found part marking as I go really helpful as the verbal feedback you give with that is  

often more valuable to the student. Can you just correct this? I’ll be back in 5 minutes to see how you’ve  

done. See point 4: it is exhausting but worth it.  

A magic fix? No. Ways to de-escalate behaviour problems and focus on learning…Yes! 

https://www.google.co.uk/imgres?imgurl=http://www.boatondee.com/wp-content/uploads/2014/08/Christmas-Ribbon-PNG-Image.png&imgrefurl=http://www.boatondee.com/christmas-party-menu/&docid=jitnd3U6zP5RmM&tbnid=wAg2ppH9J39BLM:&vet=1&w=6248&h=2343&safe=strict&bih=963&biw=1920&q=Christmas&ved=0ahUKEwip5biHufPQAhUqCMAKHf4ZD2IQMwhjKCQwJA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://www.boatondee.com/wp-content/uploads/2014/08/Christmas-Ribbon-PNG-Image.png&imgrefurl=http://www.boatondee.com/christmas-party-menu/&docid=jitnd3U6zP5RmM&tbnid=wAg2ppH9J39BLM:&vet=1&w=6248&h=2343&safe=strict&bih=963&biw=1920&q=Christmas&ved=0ahUKEwip5biHufPQAhUqCMAKHf4ZD2IQMwhjKCQwJA&iact=mrc&uact=8
http://www.teachertoolkit.me/2016/12/11/bookshelf-2017/?utm_content=buffer8c167&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
http://www.teachertoolkit.me/2016/12/11/bookshelf-2017/?utm_content=buffer8c167&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://leadinglearner.me/2016/11/20/a-teachers-top-3-must-haves/?utm_content=bufferd5320&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://leadinglearner.me/2016/11/20/a-teachers-top-3-must-haves/?utm_content=bufferd5320&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
http://www.teachertoolkit.me/
https://uk.pinterest.com/
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwji2f_au_PQAhXIXRQKHdubDN8QjRwIBw&url=http://plusquotes.com/images-christmas-img-photos-merry.php&bvm=bv.141320020,bs.1,d.ZGg&psig=AFQjCNFSU05dg8NK46st7hp6iaNVW1CWMg&ust=1481797403873332

