
 

 
 

    

    

   

   

 

  

 

 

 

 

 

 

Teaching and Learning at The Evolve Trust 

 

The Evolve Trust - Leading Aspect Award 

 

It gives me great pleasure to inform you that The Evolve Trust and 

our Academies have been awarded the ‘Leading Aspect Award’ for 

our work with supporting disadvantaged pupils and providing high 

quality CPD. This enables us to be a pioneer for achievement 

within the Trust and beyond. The team made up of: Claire 

Cuthbert, Carl Atkin, Adey O’Malley, Simon Sharp, Luke Dickinson, 

Laura Solly, Kelly Hopper, Shelley Mercer, Amy Glover and Michael 

Lucas celebrated some of the amazing work the Academies have 

done and will continue to do this academic year with our staff and 

pupils. This really gives us a strategy to build on and embed that 

will have a huge impact for all stakeholders in the future. Thanks 

to all who were involved. 
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Research Corner  

It is the amusing and enlightening story of four characters who live in a maze and look for cheese to nourish them                                  

and make them happy. Cheese is a metaphor for what you want to have in life, for example a good job, a loving                           

relationship, money or possessions, health or spiritual peace of mind. The maze is where you look for what you want,                               

perhaps the organisation you work in, or the family or community you live in. The problem is that the cheese keeps                        

moving. A potential ‘good’ read for you aspirant middle or senior leaders! 

Most books on teaching ask teachers to be inspirational, to operate at 100 miles an hour with creativity oozing out of 

every pore. Dominic Salles says that's unsustainable. But you can get brilliant results using some simple practices 

taken from the myriad of educational research on classroom practices. It isn't a guide to all the extra stuff you should 

do to become cool and awesome. It is a book that will get you to forget about teaching and think about learning: 

another way of saying, it will help you to stop stressing about what you do, and get the students to work harder and 

smarter at what they do. 

 

Keep an eye out for further details on the Evolve Trust Research Library launch in the next half term! 

 

PROFESSIONAL LEARNING in 2017 

The Aspirant Middle Leaders pathway is underway at Ransom 

Wood and across our three Academies. Hally Lockwood, Shelley 

Mercer, Lee Charity, Alex Cox, Laura Solly, Laura Woodfield, Abi 

Meads, Lyndsey Stewart, Bev Cooper, Dan Tighe are all conducting 

action research projects as part of the professional         

development. We look forward to the impact this                                        

has on their practice and ultimately the improved                 

outcomes for pupils in terms of their academic,                            

social and emotional development.  

Do Something Different: Brunts December 2016 

On Friday 9th December 2016, teaching staff were 

challenged to "Do Something Different" in their classroom. 

The rationale behind this was to keep students on their toes 

in the lead up to the Christmas break! "Do Something 

Different" lessons included differentiated Pictionary in 

Technology, silent Business Studies lessons, students leading 

lessons, and winter weather forecasts in Brunts Digital. See 

the link in the ‘eye on it’ section below. 



 

 
 

 

 

 

 

 

 

 

 

  7 habits of highly effective teachers…Andy Buck - 

#honk – Leadership Matters 

The 7 strategies below have been designed to turn 

the theory behind dialogic teaching into practical 

steps that teachers can take. 

1.Uninterrupted teacher exposition 

2.Well-structured pair and group talk 

3.Good use of wait time 

4.Use ‘no hands up’ more often 

5.Use ‘hands up’ for voting 

6.Not repeating what pupils say 

7.Going into the woods 

 

 

  

 

Eye on it…For current Teaching and Learning pedagogy and ideas, please see: 

Do something different: https://www.youtube.com/watch?v=MGyC66ou0mk 

 

https://andybuckblog.wordpress.com/2016/05/19/7-habits-of-highly-effective-teachers/ 

 

The EEF has also produced a pack of free practical resources to help schools implement the above recommendations. There is also a 

suggested process that schools can use to re-frame and re-think their use of teaching assistants. The EEF has also partnered with the 

TES to create a free online course with step-by-step guidance on implementing the recommendations and videos of schools discussing 

their use of TAs. Further information can be found: https://educationendowmentfoundation.org.uk/resources/making-best-use-of-

teaching-assistants/ 

 

https://reflectingenglish.wordpress.com/2017/01/30/content-thinking-and-shaping-three-principles-for-working-with-brighter-

students/ 

 

@whatmattersUoN  #whatmatters  

 

 The Evolve Trust research library will be fully stocked and launched in the next half term.  Details about an open evening and also 

online booking service with full book listings will be available for staff from March. The themes of the books cover all aspects of 

teaching and learning, leadership and system management. Watch out for details.  

     

Bramble…changing times.  

By Abi Meads (Year 1 Teacher) 

At Bramble, January saw the launch of a new and                           

exciting curriculum called Cornerstones. Lessons are                           

now based around one topic, which changes on a half termly basis, 

with the focus on discovering and investigating. Year 1 children 

discovered a rocket that had crashed into the assembly hall and used 

this as a starting point for their topic "Moon Zoom". The hook really 

did what it says on the tin. Children were fascinated by the materials 

the rocket left at crash site and couldn't believe an alien was in their 

school! They have designed and made their own spaceships to help 

send the alien back to his home planet. All English lessons have taken 

on the focus of space, with children making descriptive posters about 

missing aliens, character profiles from "Aliens Love Underpants" and 

non-chronological reports about the moon.   

  

 

 

 Staff meetings at Bramble have also taken on the focus of evaluating 

our teaching practice to see whether we are meeting the needs of all 

of our children and identifying ways in which we can improve our 

practice. This has included our provision for Pupil Premium children, 

teaching success criteria to WIN (What I Need), and engaging boys in 

English. Staff are trialling different methods within their own classes 

and this is being shared during staff meetings. It's proving a great 

platform for us to share our successes and welcome suggestions on 

how we can make simple but effective changes to meet the needs of 

all children.  

The Evolve Trust and The Nottingham University are 

now working together to enhance education for our 

pupils but also county wide. #whatmatters provides 

educationalists with the resources and forum to 

discuss developments in teaching. We will be blogging 

in due course and we also look forward to taking 

some of our action research staff to the university in 

the summer term to review our practice.  

https://andybuckblog.wordpress.com/2016/05/19/7-habits-of-highly-effective-teachers/
https://reflectingenglish.wordpress.com/2017/01/30/content-thinking-and-shaping-three-principles-for-working-with-brighter-students/
https://reflectingenglish.wordpress.com/2017/01/30/content-thinking-and-shaping-three-principles-for-working-with-brighter-students/
https://www.bing.com/images/search?view=detailV2&ccid=TrCx7gcf&id=B6C56128C890EBF86731718FB5EDA892FD508F9D&q=nottingham+university&simid=608024326570445508&selectedIndex=81


 

 
 

 

Supporting Student Led Learning – Cristo Rodriguez 

Confidence in our teaching style is good, complacency not so good. The idea of student led learning                                     

can be uncomfortable but using this structure as a guide the risks can be managed and the students                              

supported to be confident mature leaders 

 

 

 

 

 

 

 

1.  Teacher determined stage: Break the ice, start with something low-risk + high-control for you even if this 

is repetitive or covering old ground. Think reciting key word drills, spellings, songs, reciting mnemonics, 

acronyms or memory aids.  

 

2. Semi-structured stage: Get students coming to the front and using key words / content resource which you 

provide to quiz the class. Having students run a starter/plenary you have prepared is very effective.  

The second stage develops the social leadership skills students need in order to feel comfortable with the 

idea of being leaders in the classroom without having to worry too much about creating content. 

3. Student autonomous stage: Establish how the class responds and what ground rules are needed and build 

up to more autonomy as you and the students are comfortable. Develop small group tasks where the 

students themselves design a plenary or develop a presentation with class questions embedded.  

 

Combine this with homework tasks and group work to 

develop class teaching. Try filming one class to use as a 

student led video to teach the next year.  

All the learner characteristics in this approach are 

steps to success found in the future me initiative. Try 

using this slide saved on staff resources, CPD sessions 

to get things rolling.  

 

Thank you for your continued efforts and positive approach to supporting 

pupils across the Evolve Trust.  


