
 

 
 

    

 

 

 

 

 

 

 

Teaching and Learning at The Evolve Trust 
  

 

The Evolve Trust Fellowship Programme 2016/17 

It is an exciting time for educational research and we are delighted to 

announce that we will begin our Fellowship Research programme for 

2016/17 next week. Laura Solly (Art-Brunts), Ed Colton (Literacy – Beech) 

and Amy Glover (Year 1- Bramble) will embark on a two term action 

research project that will impact on outcomes for pupils in the classroom. 

We will be exploring the use of learning logs, film and creating a love for 

reading for our vulnerable group pupils across all phases within our Trust 

and we look forward to publishing our ideas to share with our colleagues 

at the end of the year. We are also working in collaboration with 

Nottingham University to pilot the Fellowship research programme and 

look for accreditation in the coming years. 
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10 Top Tips to ensure your disadvantaged pupils get a 
good deal! 

 
‘There is nothing so unfair than the equal treatment of 

unequal children’…Thomas Jefferson 
 

1. Know who your disadvantaged pupils are  

2. Praise pupils and build relationships 

3. Have high expectations for ALL 

4. Differentiate; Organisation, task, support, 

expertise, questioning and outcome 

5. Give quality feedback ASAP 

6. Make success criteria clear 

7. Contact parents and build relationships 

8. Provide support and good quality interventions 

9. Allow pupils to reflect 

10. Vary your teaching and learning approaches 

 

Research Corner  

Making Every Lesson Count  

Six principles to support great teaching and learning by Shaun 

Allison ERA Educational Book of the Year Award Winner 2016. 

The Judges said: A highly practical and interesting resource 

with loads of information and uses to support and inspire 

teachers of all levels of experience. An essential staff room 

book. 

Leadership Matters: How Leaders at All Levels Create 

Great Schools 

'Leadership Matters: How leaders at all levels create 

great schools' improves the educational outcomes for 

children by empowering educational leaders in 

national, regional and local contexts to examine, refine 

and develop their management skills. Andy takes in-

depth and diagnostic approach, encouraging leaders at 

all levels in schools to think about their own personal 

qualities; their specific situation; their own leadership 

actions; and their own overall leadership approach. 

 

 

PROFESSIONAL LEARNING 2016/17 

The Trust has embarked on a research 

project with the Minster Teaching Alliance 

to conduct a pilot in to reducing teacher’s 

workload. Details to follow… 

A fantastic and productive morning was 

had at Beech on the INSET day. The theme 

was on ‘pace and challenge’ in the 

classroom. We look forward to seeing this 

in action at Beech in the coming weeks. 

‘Assessment and feedback’ INSETs at Brunts 

15/11, 29/11 & 13/12. 

‘Aspiring Middle Leaders’ professional 

learning course starts with Michael Lucas 

after Christmas. See sent flyer for details. 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Creative Teaching at Beech: Students at the Beech 

Academy follow a very similar curriculum to those in 

mainstream secondary schools, however the work and 

approach needs to be differentiated, to both meet their 

learning needs and engage them in activities.  Sarah Barrett 

recently used some creative and kinaesthetic ways to cover 

particle theory with Y7.  Balloons and cardboard boxes 

were used to get across the concepts of solids, liquids and 

gases and how the particles look/behave.   

 

 

 

 

  

 

Top Tips for engaging pupils in their homework…Introducing the Homework Menu! 

Use your PoS/SoL/Short Term planning to construct a homework menu of varying difficulty and link to progressively 

more challenging tasks which require deeper thought processes. Let the pupils pick and take ownership of this and 

provide high quality marking and feedback. This also is a great way to check progress through plenaries and starters.  

 

Top Tips to make READING work in the 

classroom 

• Read at the same time as your pupils.  

• Periodically recommend some exciting new books.  

• Keep your pupils updated on what you’re reading.  

• Demonstrate that reading is its own reward.  

• Use flexible seating.  

• Dim the lights.  

• Get organised.  

• Make it a regular thing and not a one off. 

Check out Steve Gardiner’s Building Literacy Through 

Sustained Silent Reading. 



 

 
 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Eye on it… 
For current Teaching and Learning pedagogy and ideas, please see: 

Ideas for teaching better: 

https://headguruteacher.com/2015/05/29/ideas-for-teaching-better-all-in-one-place/ 

 

http://www.teachertoolkit.me 

 

https://uk.pinterest.com 

 

Make reading work for me: 

http://www.weareteachers.com/how-i-made-in-class-silent-reading-work-for-me/  

 

100 free resources for every teacher and school: 

http://www.teachertoolkit.me/resources/?utm_content=buffer02602&utm_medium=social&utm_source=twitter.com&ut

m_campaign=buffer 

 

@whatmattersUoN  #whatmatters  

 

 

     

Top Tips: How to increase engagement in your classroom 

By Emily Hudson (Science Teacher - Brunts) 

We all have them, the one we check the register for at the start of the day to see                                     

if they are in, the one who often leaves us wondering why we ever thought                                     

being a teacher was a good idea.  In all likelihood they will be the student who                                  

falls into every cohort imaginable and the one student you will be questioned about every time 

you enter your data.  Underneath all the challenging issues “that student” is just a child who wants 

to do well so how can we help them achieve? 

Find out what interests them – as it may not be your subject – and incorporate it into 

your lessons where possible. 

Be interested in what they do outside of your lesson, go the extra mile. 

Make contact with home for positive reasons – you are more likely to get the support 

you need this way. 

Have a chat to the pupil when you see them around school – show them you are 

interested in them beyond your lesson. 

Give them responsibility in your lessons so they feel trusted and valued. 

Let their tutor or YPL know they when are doing well even it is a small achievement – 

they will feel their work is recognised. 

Find out a subject they enjoy and then find out why – speak to that subject teacher – 

what are they doing that works. 

Above all remember you can’t reinvent the wheel, just try rolling it in another direction 

every now and then. And never give up on them, keep persisting and you will get there! 

Don’t forget the Evolve Trust Christmas Card 

competition for pupils to enter. Deadline: 

25th November. The winner will have their   

very own card published and used as the 

official Evolve Trust Christmas card for 2016. 

https://headguruteacher.com/2015/05/29/ideas-for-teaching-better-all-in-one-place/
http://www.teachertoolkit.me/
https://uk.pinterest.com/
http://www.weareteachers.com/how-i-made-in-class-silent-reading-work-for-me/
http://www.teachertoolkit.me/resources/?utm_content=buffer02602&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
http://www.teachertoolkit.me/resources/?utm_content=buffer02602&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer

