
 

   

 

 

 

 

 

 

 

 

Teaching and Learning at The Evolve Trust 
  

 

                                             

The Evolve Trust Fellowship Programme 

The Evolve Trust has launched the ‘Fellowship 

Programme’. The aim is to celebrate and champion 

innovative practice in the classroom by allowing our 

teachers to conduct action research. 

Successful staff will be given £100 to impact learning 

in the classroom and gain recognition for their 

achievements. The information flyer has gone out 

and we look forward to initiating the programme 

after half term.  
 

 

Issue 1: October 2016     

- The Fellowship Programme. 

- NQT/RQT Programme. 

- Effective use of TAs/additional adults. 

- Features of Outstanding Lessons. 

- What’s coming up soon including Professional 

Learning opportunities. 

- Keep an ‘Eye On It’ (current T&L information). 

 

Features of 
Outstanding Lessons 

 

- Differentiated planning meets all learner’s needs 
- Active learning opportunities promote 

independence  
- A variety of AFL strategies are used to show 

progress  
- You know your pupils inside out and how they best 

learn and engage 
- You are data driven, you know the starting and 

end points for the pupil’s so their learning journey 
is clear 

- You have high expectations for behaviour, uniform 
and presentation in books  

- Your marking is on point, follows policy and allows 
pupils to respond and demonstrate progress over 
time 

- You promote high levels of challenge & ensure 
that all pupils are given appropriate work that 
stretches them  

- You work closely with the TA or other adults to 
ensure pupils are fully supported to progress 

- You check progress regularly to monitor pupil’s 
understanding and adapt the lesson accordingly  

- You involve pupils in the feedback and get them to 
comment on their own or other pupils’ work 
through peer and self-assessment. 

 

PROFESSIONAL LEARNING 2016/17 

The Evolve Trust Professional Learning Pathways offer is nearing completion 
and will be in place for January 2016. In the meantime, below is a list of 
sessions you may wish to attend in the coming weeks:  
 
‘Closing the Gap for Boys’ at Brunts on 6/10 with Luke Milner and follow up 
on the 21/10 at the Academy INSET 
‘Assessment and feedback’ INSETs at Brunts 11/10, 15/11, 29/11 & 13/12 
‘Marking and Feedback’ partnership moderation at Bramble 8/11. 
‘Public Relations’ training with Berni Dickinson on the 21/10 at Beech. 
‘Aspiring Middle’ and ‘Senior Leader’ professional learning courses for staff in 
all three Academies to start after Christmas. Details to follow. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NQT/RQT Programme 2016/17 

The Evolve Trust has launched the innovative and cutting 

edge NQT and RQT professional learning pathway this term. 

The focus of the first session was Accelerating Learning in the 

classroom for pupils. The second was ‘Assessment for 

Learning’.  

11 teachers joined in the pedagogical approach to teaching 

and learning with the planning and implementing classroom 

strategies to engage and enthuse all pupil across 4 Key Stages 

of education.   

  

 

 

 

 

 

 

 The sessions run fortnightly and the teachers will now be 

working in pairs to showcase their work which will be 

presented at the follow up sessions. Our future talent 

teachers are:  

- Jess Wadsworth (History) 

- Jess Brunt (English) 

- Jamie Hough (Maths) 

- Katie Pashley (English) 

- Charlotte Wardle (Health & Social Care) 

- Amy Glover – Year 1 at Bramble Academy 

- Steph Dickinson (Science) 

- Sarah Turner (Science) 

- George King (Modern Foreign Language) 

- Caroline Hunt (Information, Communications Technology) 

- Becky Lane (Science) 

We wish them every success for this term and beyond. 

  

TAS…NOT PAS!            
As teachers, we all agree that our TAs are essential to help us be 

effective in the classroom. In a previous life, it may have been the 

TA’s role to photocopy for you, stick pictures in books and make 

cups of tea but them days are gone. The role of any additional adult 

is to empower students to do things for themselves.  

Adult support in lessons needs to be well focused and the aim is to 
make a significant contribution to the quality of learning. Adult 
support generates high levels of enthusiasm for pupils and ensures 
engagement and full commitment to learning takes place. Research 
suggests that the TA should not be glued to the side of the SEN pupil 
or that challenging pupil but they should support a number of pupils 
and be seen as a second teacher. 

TOP TIPS to enhance the effectiveness of our TAs/additional adults: 
- Communication with TAs in lessons and adapt tasks to suit the 

needs of the pupils as they arise. 
- Communicate the SOL, the lesson plan and the intended 

outcomes in advance and discuss how they can be adapted to 
suit the needs of the pupils. 

- Get public and private feedback from the TAs.  
- Get to know the skills of the TA and utilize them. 
- Provide the TAs with a ‘subject toolkit’. 
- Pre-warn TAs of changes to seating plans.  
- Inform TAs of new topics so that key words and new concepts 

can be pre taught.   
- Read the student’s EP’s/case studies/EHCs together and talk to 

the TA about the pupil’s particular needs.   
- Include clarification of the TA’s role in the lesson, however 

brief, with the TA Identify which pupils you want the TA to work 
with.  

 
 
 

 

Eye on it… 

For current Teaching and Learning pedagogy and ideas, 

please see: 

http://www.teachertoolkit.me 

https://uk.pinterest.com 

 

@ArkSchools  @ofstednews  @Pupil_Premium  @Pedagoo   

@LearningSpy  @HYWEL_ROBE 

Further information on our Academies can also be found on 

Twitter: @evolvetrust  @bruntsAcademy  

@brambleAcademy @beechAcademy 

     

Remember, even a two-

minute conversation before 

the lesson is valuable if it 

means that the TA is better 

informed and prepared 

 

http://www.teachertoolkit.me/
https://uk.pinterest.com/

