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Our Strategy 
  

The Evolve Trust is establishing itself as a leader in 

educational excellence and this can be seen in the 

recent acquisition of a kitemark for Professional 

Learning. Our Academies, Board of Trustees and 

Members of the Trust are united in their mission to 

give our young people the quality education that 

they deserve. As an organisation, we ensure we 

invest in our staff so that they invest in our young 

people. We share outstanding teaching practices 

across our schools, as each academy has its own 

bespoke resources, skills set, expertise and can 

bring new learning to colleagues. Ultimately, 

everything we do is focused on the best outcomes 

for our young people. 

       

 

                   

“A family of academies that are stronger 

together.” 

 

      

 



 
Page 4 of 17 

 

 
 “To open minds, creating opportunities for all to believe in themselves, achieve their 

potential and develop the skills needed to succeed and enjoy life” 

Ambition ♦ Integrity ♦ Inclusivity ♦ Endeavour ♦ Resilience 

 

 
 

Our vision for Evolve Trust school improvement is 

clear, that being, our academy leaders taking the 

improvement of our academies into their own hands. 

Our academies are part of a self-improving 

partnership of schools, of different levels, phases and 

sizes. We collaborate in a deep peer-to-peer collegiate 

way. Classroom teachers and school leaders work 

collaboratively across our schools to identify similar 

problems and challenges to share the approaches they 

are taking to address them.  As supported by the 

Trust’s Disadvantaged Pupil Strategy which uses 

cutting edge educational research to improve 

outcomes for our pupils   

 

  

https://www.google.co.uk/imgres?imgurl=http://tifpiedu.org/wp-content/themes/custom_theme/images/pagetops/school-improvement.jpg&imgrefurl=http://tifpiedu.org/home/school-improvement/&docid=yLr6_4N_oLQQjM&tbnid=mE2vzhvLhTWofM:&w=1242&h=420&bih=783&biw=1600&ved=0ahUKEwjGgPaIjuTPAhVIPBoKHZ-yAPs4ZBAzCCMoITAh&iact=mrc&uact=8
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Headship Institute Headteachers collaborate through the Headship Institute, a 

development programme created by Claire-Marie Cuthbert, CEO 

for serving Headteachers within the Trust.  The Headteachers meet 

on a fortnightly basis at the Trust’s head office and actively engage 

with the latest research, encompassing best practice on 

leadership.  

                          

Academy Leaders at all levels work across the Trust and enjoy a 

culture of mutual respect, constructive collaboration and passion 

for teaching and learning. The inclusive nature of the Trust means 

that primary, secondary and special school leaders join one 

another at training opportunities provided through the Headship 

Institute where they can collaborate, honing and refining skills to 

ensure genuine school improvement. 

 

How we work together …… 

The model is one of school to school support; practising school 

based staff working alongside colleagues: modelling best practice, 

supporting, mentoring, and working collaboratively to build 

capacity for the future. 

 Pool expertise of high performing academy leaders, 

practitioners and support staff 

 Network of partnership support across the Trust 

 Curriculum development support 

 Shared expertise and targeted support to underpin 

outstanding standards of teaching and learning 

 Support for strategic planning for academy or school 

improvement 

 Support structural change where this is the required school 

improvement route 

 Opportunity to shape policy development 

 Quality assurance framework 

 Personal development and welfare strategic planning 

 



 
Page 6 of 17 

 

 
 “To open minds, creating opportunities for all to believe in themselves, achieve their 

potential and develop the skills needed to succeed and enjoy life” 

Ambition ♦ Integrity ♦ Inclusivity ♦ Endeavour ♦ Resilience 

 

  



 
Page 7 of 17 

 

 
 “To open minds, creating opportunities for all to believe in themselves, achieve their 

potential and develop the skills needed to succeed and enjoy life” 

Ambition ♦ Integrity ♦ Inclusivity ♦ Endeavour ♦ Resilience 

 

How we achieve success 
Sustainable school improvement is a highly complex and difficult task.   Short term improvements in attainment can be achieved rapidly, 

whereas longer term success is harder to achieve.  The challenge is to improve schools through finding entrepreneurial approaches to 

education that result in high quality outcomes that not only satisfy the requirements of the rigid examination system but also develops in 

young people the skills required for success in the world today.  The Evolve Trust school improvement model aims to achieve these combined 

outcomes. 

 

 
The Evolve Trust believes that school improvement needs to involve cultural, structural and systematic processes.  The educational provision of each 

school needs to be built on strong foundations in order to provide an effective platform for creative teaching and learning.  There is a need to build a 

strong infrastructure as we increase the number of academies within the Evolve Trust to support our core purpose of delivering outstanding outcomes 

for pupils through collaboration.  At the heart of this infrastructure lies robust leadership that is dynamic, innovative and working at a pace to ensure 

success is always achieved.   

To achieve our aim for sustainable and highly effective school improvement, we believe the starting point needs to be a thorough and deep analysis of 

the whole school in order to identify, in particular, the issues that are possibly restricting development, before then prescribing the way forward.  
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Our Partnerships 

The Evolve Trust already has well-

established partnerships with local and 

regional organisations, which we use 

extensively to drive forward school 

improvements and outcomes for students. 

Using these partnerships we can and do 

bring about lasting and sustainable 

transformations to practice. Schools that 

join the trust are able to share our work 

and benefit from the support they receive 

and the opportunities for school 

improvement they are able to offer. 
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The journey begins….. 
Schools and academies coming into the Trust can expect us to carry 

out thorough data analysis, examining documentation including 

RAISE online, Ofsted reports and undertaking an in-school audit of 

provision. An integrated approach will be undertaken alongside the 

academy, taking full account of their own self-evaluation and 

identified priorities. We will also establish the academy’s own areas 

of strength and expertise that can be shared across The Evolve 

Trust, and in particular, the skills of staff within the academy.  By 

working in partnership, our schools are provided with additional 

opportunities for the benefit of staff, students and the local 

community. By sharing best practice and enhancing access to 

expertise, we are enriching our students’ experiences and providing 

them with an innovative educational offer for success in the 21st 

century. 

The central School Improvement Team work alongside the SLT from 

each school to evaluate the effectiveness of provision. The Trust 

provides a robust line of accountability for standards in our schools 

and ensures that there are high aspirations and expectations for all. 

There is a forensic focus on school improvement across the Trust 

with resources being effectively deployed to those areas that 

require it the most.  The Trust has established bespoke professional 

learning pathways for all of its staff based on the dissemination of 

best practice so that colleagues can professionally flourish.   

Through quality CPD we are also able to develop our middle leaders 

to support succession planning.  
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Why Evolve? 
 



 
Page 11 of 17 

 

 
 “To open minds, creating opportunities for all to believe in themselves, achieve their 

potential and develop the skills needed to succeed and enjoy life” 

Ambition ♦ Integrity ♦ Inclusivity ♦ Endeavour ♦ Resilience 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The Evolve Trust places students at the centre of 

everything it does. Our drive and focus is on creating 

and ensuring that a first class, innovative and 

creative education is provided for all. We aim to 

nurture, develop resilience and empower potential in 

every child, making it possible for them to lead 

productive and successful lives. We want our students 

to leave a positive mark on our and their 

communities as a whole. 

 

 

 

Sustainable School Improvement  

At the heart of the Evolve Trust  is the 

full commitment of every member of 

staff to ensure every student can be the 

very best they can be. The importance of 

developing resilience is a key part of 

students’ personal and social 

development and is core value of the 

Trust. The development of resilience will 

enable pupils to tackle challenges with 

confidence, to learn from mistakes and 

to strive be for  “ambitious futures”. 
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The Evolve Trust is committed to reducing the 

burden of administration and operational 

management at each of our academies - to 

empower teaching professionals to focus on the 

delivery of outstanding teaching and learning. 

Critical areas of school administration such as 

school improvement, finance, human resources, 

the built environment, ICT and procurement are all 

overseen and managed by the Trust. Along with 

this, access to specialist services such as legal and 

technical advisory services are sited centrally and 

accessed on a per-demand basis. 

 

 

We have developed extensive and robust 

systems around the management of all 

aspects of school improvement, governance, 

buildings and maintenance, procurement, 

project management and marketing and 

communications - all geared to reduce 

distractions for Headteachers and to ensure 

that teams are focussed appropriately on 

areas of proven specialism. 
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Our governance model 
 

 

 

 

Our governance model is further evidence of how this 

structural approach is designed and implemented. We 

have deployed a thoroughly vetted governance model 

which draws on professionals and specialists where 

required and maximises parental and community 

engagement. Under the guidance of the Members of 

the Trust (who ensure we do not deviate from the 

founding vision and values of the Trust), the Board 

oversees the work of the Executive teams through 

dedicated committees and work streams. Local 

representation through chairs symposium focus 

entirely on school improvement and safeguarding and 

use a structured model to ensure that local issues are 

resolved or cascaded as required to be addressed. 
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 The Evolve Trust Pledge  

 

 School improvement through a proven track record of 
school transformation  

 A relentless focus on improving outcomes for all children 
irrespective of situation 

 Breaking down barriers to learning and achievement 
 An opportunity to provide strategic support and specific 

expertise (Finance, HR, CPD, IT ) in order to support and 
focus on school improvement and development 

 Collegiality, co–construction and collaboration in 
developing practice 

 A unique understanding of school-to-school support by 
improving outcomes and build teacher-led networks 

 A belief in a collective approach - where our schools work 
better in collaboration than in isolation 
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 Professional learning opportunities for all staff by having a broader base for growing our own leaders 
 Greater scope for sharing school improvement expertise and professional learning 
 More opportunities for staff, recruitment, deployment and promotion 
 More robust financial management through aggregation of procurement and purchasing  
 A platform for pioneering creativity and innovation at all levels 
 A strong brand to attract parents and increase applications for admissions 
 Effective and clear governance 
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The Future 
 

We are conscious that we must not become 

inward facing and therefore are striving to further 

develop links with external advisors, other MATs 

and groups of schools to access the very best 

practice regionally, nationally and internationally. 

We will continue to develop these links not only to 

further the provision internally, but also to 

improve the capacity within our schools so as to 

offer and provide school to school support outside 

of the Evolve Trust. 

 



 
Page 17 of 17 

 

 
 “To open minds, creating opportunities for all to believe in themselves, achieve their 

potential and develop the skills needed to succeed and enjoy life” 

Ambition ♦ Integrity ♦ Inclusivity ♦ Endeavour ♦ Resilience 

 

 
 

 

 

mailto:office@evolvetrust.org
http://www.evolvetrust.org/

