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The Trust Executive Team is acutely aware of the rapid change that 

Covid19 has brought about, particularly when it comes to education 

and the world of work.  During the period of the pandemic, we have 

seen robot deliveries in Milton Keynes, more supermarket tills 

replaced by self-serve terminals than ever before, calls for GCSEs to 

be scrapped and unemployment amongst some of our most highly 

educated massively increase.  In this book, David Goodhart has 

provided a valuable insight into what the future may hold as it 

demonstrates a seismic shift from what has been the primary goals of the past to a new way of thinking 

to support success in the 21st Century.  It highlights how low paid ‘Heart’ jobs have suddenly become 

much more appreciated and how those same jobs are those that can’t currently be automated.  It looks 

at how our approach to wanting more and more people to be university educated has now resulted in 

those same people not getting the high paid jobs they expected and that there is likely to be a lot less 

high paid jobs in the future too.  It also poses a question around which jobs actually require university 

education in the first place and why some of the lowest paid jobs, such as nursing, now need a degree. 

 

David Goodhart argues that the rise of a dominant, university-educated cognitive class has made 

society more divided, leaving the rest of the population feeling under-appreciated. Not only is this bad 

for our well-being but it’s also leaving us with the wrong balance of skills for a future in which a growing 

elderly population and the destructive impact of artificial intelligence and technology on professional 

jobs force a rebalancing away from some ‘Head’ occupations of today towards more ‘Heart’ and ‘Hand’ 

work in the decades ahead, particularly in care roles. 

 

The book claims that the root of the problem is that we’re sending too many people to university and 

giving priority to academic education over technical and vocational training. Jobs that don’t need 

degree level ability to perform have become reserved for university graduates as a result of their 

qualifications, ignoring equally able people who would previously have taken the same jobs. Who 

wouldn’t want a midwife with a degree verses one that had the experience in practice?  At the same 

time, there are many more university courses on offer which develop skills which aren’t necessarily 

needed – either now or in the future, while the status of many ‘Hand’ and ‘Heart’ jobs that don’t require 

a degree has been lowered and are now looked down on by the academic elite.  Of course, there is the 

issue around the impact this is having on the students who do go to university, amongst rising debt 

and the expectation that university will guarantee a higher paid job.  The reality is it no longer 

does.  Many students are left either in unrelated employment to the degree they hold, or no 

employment at all.  They are also left with a debt that probably will never be paid back. 
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Goodhart makes the case that the political promotion of education at a university level has been blind 

to the views that this has weakened society as a whole. He adds that the recognition that COVID19 has 

given to the importance of care home staff, delivery drivers, nurses etc... spells the need to move away 

from the cognitive elite, university educated.  Goodhart believes that this is not only necessary but 

probably the way it will end up being anyway. 

 

After reading this text, the Trust has been very focused on how we prepare our children for the 21st 

century, despite the system we are given.  We are constantly finding ways to create the space for 

change and this text has strong links to other works we have read and the thinking of educational 

leaders we are working with.  A great place to start if you are considering the changes that will be 

needed for the future! 

 

 

 


