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I am delighted to welcome you to 
the latest edition of the Evolve 
Alliance research journal.  I wish 
to extend my gratitude to the 
contributors for the time taken to 
write these fantastic articles.
 
Here at the Evolve Alliance we are 
committed and dedicated to 
collaboration and partnership 

working and we believe educational research is crucial in guiding to shape our profession in 
the future. Research can help teachers to understand what works and why, what the short and 
long-term implications are, provide a justification and rationale for decisions and actions, help 
to build a repertoire to help deal with the unexpected, identify problems and inform 
improvement. This is why we believe that it is important to have a journal which gives free 
access to its content and promotes high-quality research, thinking and intellectual output of 
those working in education today.  We will continue to provide these journals next academic year as well as our annual 
thought-leadership conference which is due to be held next Summer.
 
I hope that you, your loved ones, and your colleagues are safe and well. I can honestly say that I’ve never experienced 
an event with such a drastic impact on how we live and work as the COVID-19 pandemic. Now more than ever, we 
must do the right things and be prepared to take steps beyond what we’re typically required to do. We are currently in 
unprecedented times and I believe this crisis is a key moment for us all in education and beyond to pull together. To 
make sure that the education world emerges from this crisis stronger to ensure that we make the right choices for the 
young people in our care. This edition of the journal will highlight some of the lessons learned during this crisis as well 
as some potential opportunities for us to think differently about our current education system.
 
I wish you a very happy and safe break and thank you for your continued support of the Evolve Alliance.

CEO of The Evolve Trust
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The ‘On/Off Switch’ ……  
Nick Heard

Nick is a Senior 
P a r t n e r s h i p 
Manager for the 
National College 
of Education and is 
challenging school 
leaders to ‘think 
differently’ about 
how they train and 
retain colleagues.
 
Nick has spent 

over 20 years working 
in London schools, serving disadvantaged 
communities and has also served as an additional 
Inspector for OFSTED based in the London 
region.
 
As a trustee of The Big Kid Foundation, Nick 
works with like-minded colleagues to break 
down and challenge the barriers that London's 
young people face to ensure that they can be the 
'best version of themselves'.
 
Nick is a member of the Kings College REACH 
Project Steering Group, which is investigating 
mental health in teenage and adolescent ethnic 
minority populations and a member of the 
McPinn Foundation Priority Partnership Setting 
Group – Right People, Right Questions 
researching mental health in young people.
 
Nick is the co-founder of Relentless Optimism, a 
platform designed to enable collaboration and 
reflection with like-minded leaders. Nick has 
applied his interest in leadership and culture and 
recently formed The Culture Dimension, an 
organisation aimed at supporting culture & 
behavioural change in teams & the work place 
and leads on Strategy, Culture & Behaviour for 
London Irish Amateur Rugby Club.

‘We are born creative geniuses and the 
education system dumbs us down, 

according to NASA scientists’ – (Court 
Engels, 2017)
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One of the most profound reflections for me during the 
pandemic has been the many ways that educators have 
innovated and flipped their teaching to embrace creative and 
different mediums to deliver learning to their young people. 
Be it virtual, online, synchronous, or asynchronous, project 
based, getting closer to nature, I doubt we will see a period 
of classroom innovation like it again.

The worry for leaders in education is that we may just well 
press the ‘on-off ’ button and go back to doing what we have 
always done in the same way, without grasping this 
opportunity to truly think and reflect on what the purpose 
of the school and the classroom is.

We have a very real opportunity to grasp hold of education, 
reshape the curriculum for our own communities and 
rethink assessment and what success is. The challenge will be 
whether we are bold and brave enough to do it.

mailto:evolvealliance@evolvetrust.org
mailto:evolvealliance@evolvetrust.org


 

Isn’t this a real opportunity to revisit our previous 
methods of teaching and focus on project based, 
thematic learning? Let’s not lose the creativity and 
empowerment we have been forced into giving 
learners when we return physically to the classroom 
setting.

How can we harness the parental 
engagement for the positive? 

During the pandemic, parental engagement and 
support in learning was incredible and the stock value 
of teachers went through the roof! 

How can we as educators’ leverage this when we 
return to a more formal setting? Creativity surely 
holds the key and provides us with an opportunity to 
involve parents more fully with learning – supporting 
project work, creating artefacts linked to learning, 
being entrepreneurial by building this consciously into 
the curriculum design.

There has never been more a glaringly obvious 
opportunity, to harvest the empathy and humanity 
that exists in school and really shape the communities 
that we serve. I have seen incredible examples of this 
with themed learning in both primary and secondary 
settings, with ‘science fayres’ or ‘art shows’ whatever 
the output – there is a great opportunity to use the 
post COVID classroom as a real connector.
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What are the innovations that you are 
willing to keep and what old habits and 

constraints are you willing to lose?
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Creativity flourishes in classrooms that are secure and 
when children are nourished. One thing the pandemic 
has highlighted is the importance of human 
connection, valuing and noticing each other.

We have been forced out of necessity to rip up the 
old notions of curriculum and innovate in ways that 
we didn’t think we could. 

Our post COVID classrooms have an opportunity to 
be truly innovative and creative havens, Dr George 
Land and Beth Jarman, in a piece of research 
commissioned by NASA, found that 98% of children 
tested for creativity were off the scale – geniuses! 

Worryingly, when they re-tested the initial children 
that took part in the study 5 years later, they found 
that 30 percent of the children now fell in the genius 
category of imagination.

Again, when the same children were tested at 15 
years the figure had dropped to 12 percent.

How are we, as educators, damaging the creativity of 
our children or rather how have we allowed our 
curriculum and assessment regime to do this? So 
where does this creativity go? Surely post COVID 
there is an opportunity to cement this as a 
fundamental in every classroom?

What could Post COVID classrooms look 
like?

Virtual teaching has become a major way in which we 
have supported our learners – are there aspects of 
this that we want to keep? 

Netflix is so dominant because we can plough through 
it at our own pace – many of you will have binged on 
a boxset or three during the pandemic!! How could 
we incorporate some of this in our teaching? 

Imagine a lesson recorded and available for learners 
online to review and re-watch at their own pace by 
the time that they get home? 

mailto:evolvealliance@evolvetrust.org
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What should assessment look like in the 
Post COVID classroom?

With league tables left irrelevant for the foreseeable 
future, there is a real opportunity to be creative and 
design something different, more meaningful for both 
assessor and the assessed.

I guess, what this looks like depends on what you 
value in your own curriculum and classroom. Simon 
Sinek reflected with performance coach Aga Bajer on 
The Culture Lab podcast, that success is what you 
define it as.  You can be the best at whatever you 
choose, when you decide your own parameters.

The message here is to spend time deciding what 
success looks like for you, your learners, your school. 
Ask the question about how much you celebrate and 
nurture creativity and values? Do you recognise 
kindness and humility? 

Is this not an opportunity to reconnect with that 
creative self and build an assessment model that 
reflects what we need it to do?

The business’ that will survive post pandemic are the 
ones in which leaders have taken the opportunity to 
innovate, often out of necessity and reinvent 
themselves. Are we not doing our young people a 
disservice by not valuing and developing creativity in 
the classroom? 

Land and Jarman’s research found that only 2% of the 
original sample were creative geniuses when revisited 
as adults! When the next pandemic hits that could be 
a major problem unless we nurture this in our 
education systems now.
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To Conclude:

The COVID19 pandemic has forced us into a point of 
reflection and innovation in all warps of our existence. 
It has highlighted the humanity and kindness in people, 
the importance of connection but also that character 
reveals itself in crisis – good and bad.

As educators, we have a real opportunity to build and 
shape the classrooms we have always dreamed of, 
creating assessment and success criteria that are 
meaningful for us, our learners and our school 
communities.

There is an opportunity to put creativity, innovation 
and values at the real centre of everything we do. IF, 
and only IF, we are bold enough and brave enough to 
do it.

There really is no choice, or we 
simply flick the ‘on/off’ switch and 
return to what we left on the 20th 
March and continue to do what we 

have always done!

The choice is yours – are you brave 
enough to take it?
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Since March 23rd it is fairly obvious that life across the 
world has dramatically changed.  For those delivering 
education, there has had to be a rapid upskilling, not 
only on how to set meaningful remote learning, but also 
in getting to grip with the technology too!

Despite being part of a progressive multi academy trust, 
with a fantastic ICT and infrastructure in place and with 
a large number of staff who had become experts in 
online tools, the prospect of online learning to some 
was still a daunting prospect.  I was one of the staff who 
had a fairly good understanding of the online tools 
available and their potential and, as a music teacher, I 
was rapidly struggling to set meaningful work online 
which would genuinely help the students learn.

Practice Makes Perfect! An initial experience 
of online learning …… Carl Atkin

Carl studied music in 
C o l c h e s t e r a n d 
completed his PGCE at 
B r e t t o n H a l l . H e 
started teaching in 
1998 and has held a 
number of secondary 
school middle and 
senior leadership posts. 
C a r l a c h i e v e d 
Dist inct ion at The 

Guardian East Midlands 
Teacher of the Year Awards 

in 2007 and was awarded Achievement for All 
Ambassador at the House of Lords in 2014. He 
joined the Brunts Academy in 2009 as an Assistant 
Headteacher, secured the Head of School role in 
2013 and became Headteacher in May 2016. Carl 
provided dynamic strategic direction and 
leadership to all staff to ensure students receive a 
high standard of education.   In September 
2018  Carl joined the Trust Central Team 
as  Director of School Improvement where he 
oversees the Professional Learning Pathways, Pupil 
Premium, Learning Teaching and Research as well 
as undertaking specific work to support 
development needs in the Brunts, Beech and 
Bramble Academies.

I was also acutely aware that, as Director of School 
Improvement, if I didn’t lead the way then how could I 
expect that anyone else would give it a go!  I quickly 
searched the internet for any good hints and tips for 
delivering to students online in a safe and helpful way and 
was pleasantly surprised to see how many sites offered 
great advice, not just on how to use the technology but 
also on how to stay safe!

We have now completed a number of weeks in the world 
of remote teaching. I’ve taken the opportunity to reflect 
on the positives and negatives that we have been 
experiencing as we navigate this new space and reflect on 
what lessons there are for both tech development and 
teachers alike.

One of the key benefits of online teaching is the way it 
can individualise the learning experience for each student. 

Distracting behavioural issues are a 
massively diminished factor and can 
no longer take the attention of the 
entire class and because of this, 
students can progress at their own 
pace and with customised guidance.  
As a Trust we have been using 

Microsoft 365 and Teams to set 
assignments and enforce deadlines, create quizzes and 
post reading material. This content can then be 
straightforwardly bookmarked and managed into specific 
areas which students can access easily and securely. I can 
provide immediate feedback to my students on their 
work and can have tutorials using the meeting function - I 
don’t have to spend a substantial amount of time marking 
work.  I have also used Teams for whole class teaching 
enabling students to collaborate and gain the content 
they need through lead lessons in order to attempt future 
tasks. There are also benefits for teachers. Teams and 
Zoom has allowed more connectivity between staff for 
weekly faculty meetings, collaborative planning and 
professional learning and development. 

The Future of Teaching 
and Learning 
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T h e r e a r e 
h o w e v e r 
c h a l l e n g e s t o 
remote learning. 
T h e u s e r 
experience feels 
g e a r e d m o r e 

towards student’s usability rather than teachers’ and as a 
result has some issues from the teacher’s perspective. 
For example, attendance data, assessment and tracking 
still happens through school in-house software such as 
4matrix and SIMS which do not communicate with the 
software we are using to teach remotely.  There is also a 
temptation to use all the features of the tech – not 
because you need them to enhance learning but just 
because you can and you want to try it all out!  (I 
certainly fell into that trap in lesson 1).

@_evolvealliance     evolvealliance@evolvetrust.org
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Before delivering my first ‘live’ lesson, I undertook a lot 
of research and learnt from the people who had been 
here before.  I quickly realised that an online classroom 
isn’t that different from a real classroom with regards to 
needing some basic expectations to enable all to learn 
and engage effectively.  With this in mind, each lesson 
starts with a brief reminder of the ground rules around 
the use of the microphone and camera as well as how to 
raise questions and collaborate with others.

Then became the time to give it a go!  I deliberately 
chose a Year 10 group who presented no challenges with 
regards to engagement as I knew that if there was a 
technical hitch, they would stick with it and have a level of 
understanding to the issues which may arise.  The lesson 
contained a range of features including sound, video and 
taking feedback using Microsoft Forms (if the feature 
existed I used it!) and on the whole worked really well.  
The students were really appreciative and there have 
been several more online lessons as a result.  Future 
activities which they completed suggested the content 
was helpful to enable them to access the tasks more 
effectively too.

We need to support greater creativity with other tools 
and access methods such as styluses, voice, and software 
such as online sketchbooks. There are lessons here too 
from social media and an opportunity for teachers to 
capitalise on current trends like video calling and tik tok 
style teaching “bites” to make learning feel relevant and 
current.

It is impossible to discuss the use of new tech without 
mentioning the elephant in the room…Not all teachers 
are up to speed with emerging technologies and there is 
a skills gap here. Shifting to online teaching needs to be 
rewarding and intuitive, otherwise less tech-savvy 
educators will be put off by long-winded professional 
development sessions and constant updates or how-to 
guides. That said and given the urgency for our 
organisation to shift learning online, I did develop a very 
visual and practical guide to delivering a lesson online.  
This was used by many and even some staff, who I never 
thought would deliver a lesson online, gave it a go and 
have gone on to deliver many more since!  

Online methods can be used for upskilling teachers, but 
this creates a further burden on those teachers who are 
already up to speed on remote teaching and some of 
those teachers may not want to become the go-to tech 
expert for those having difficulties. Tech in education has 
to be as seamless as possible from the initial rollout so 
that it does not negatively impact on other 
responsibilities.  We also need our digital tools to cover 
the whole school landscape – for example, digitising 
examinations and certification.

Although the Covid19 situation is far from ideal it 
presents us with a great opportunity to change the way 
we deliver teaching and develop young people’s and staff 
capabilities in tech. Technology has the potential to 
optimise the learning experience for students and there is 
no need to be either all online or all in-person. Using 
education technology will benefit both teachers and 
students, and the lessons we learn now can transform the 
classroom of the future!
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“Things will change when all this is 
over, you know. People will work from 
home more.”

“I know. Pollution will go down and 
the environment will definitely 
benefit.”

“Yes. There will be a lot more video 
calls and virtual conferences instead 
of 5 people driving to the same place 
for a meeting.”

T h i s w a s t h e s t a r t o f a 
conversation I had with someone 
close to me. It was all going well up to this point. Then 
they said something that really shocked me.

“These online lessons are showing how teachers will be able to 
use a virtual classroom with pupils staying at home in the 
future.”

To be clear, this person is a well-educated and intelligent 
individual who I have known my whole teaching career. 
Crucially though, they don’t work in education.

Teachers and school leaders are doing a wonderful job 
during these unprecedented times. Nobody has had to 
deal with a situation like this before and with 
very little warning, teachers and schools are 
providing online learning on a huge scale – 
pushing themselves out of their comfort 
zones and recording lessons from their 
kitchen tables / gardens / living rooms. 

Why isn’t this being celebrated more widely?!

I have recorded a video lesson. For a first 
attempt, it went reasonably well (I think). But 
I do not know how well it was received by 
the students. I wasn’t able to look at them 
while I delivered the session and see looks of 
confusion or understanding over certain 
language that was used, allowing me to ‘fill in 
the gaps’ or drive on learning through the 
session. I wasn’t able to ask the pupils 
questions as I went along. I wasn’t able to 
gather their ideas to share with the rest of 
the group.

You can't fit a school on a screen … John 
Richardson, The Bramble Academy 

I wasn’t able to give positive praise to individuals. I 
wasn’t able to ask the students to talk to each other to 
improve their own confidence.

And that’s just the delivery of a session. What is missing 
is the rest of what everyone does in school. School staff 
are finely attuned to the children they serve. At Bramble 
Academy, Senior Leaders stand on the school gate every 
morning greeting pupils and parents on arrival.  Class 
teachers then do the same on the yard. We make school 
the best place in the world for those pupils by greeting 
them every day with a smile and asking how they are. 
We notice when children are looking a bit glum. We talk 
to parents and offer advice, support and understanding. 
We know, from the way a pupil walks into school, that 
they might need a minute with their trusted adult before 
they can settle down to learn. Every member of staff is 
vital in the overall welfare of our pupils.

The Future of Teaching 
and Learning 
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While school is ‘shut’, we are phoning parents every 
week (sometimes 2, 3 times a week for our most 
vulnerable children). We are completing home visits, 
while still adhering to government guidance on social 
distancing. None of that can be achieved by recording a 
video lesson.

There is so much more to school than teaching lessons. 
This pastoral care is incredibly important during this 
difficult time but will be vital when school returns. The 
learning will come; the pupils will catch up but the 
emotional support given by all members of school will 
be paramount.

School staff are so much more than can be shown in a 
video or a virtual environment. They are an exceptionally 
hard-working, child-centred group of people whose effort, 
talent and skills should not be distilled down to a virtual 
environment. 

I agree there will be a shift in the way we work as a result 
of the Coronavirus pandemic. But a virtual learning 
environment cannot replace the holistic care and 
education that is delivered day in, and day out throughout 
schools across the country.
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Article written by Natalie 
Aveyard, Deputy 
Headteacher, The Brunts 
Academy with 
contributions from 
Teachers across the 
Academy.

What happened from Monday, 
23rd of March 2020…? A world of 
remote teaching and learning 
began as we went into lockdown. 
Nobody could have predicted a 
time where we would need to 
teach from offices in our own homes, albeit in the living 
room, in the kitchen or in the garden. We entered 
unfamiliar territory and an online world that yes our 
students may be used to existing in but some of our staff 
were entering the unknown. The Covid-19 pandemic has 
forcibly changed classroom practice as lockdown meant we 
had no choice but to show courage, determination and 
ultimately for some, face their fears of relying upon 
technology, not just to support their teaching but to ‘run’ 
their teaching.

So I am going to take you on a journey of stepping out of 
the comfort zone that a classroom environment creates 
and look at embracing remote learning. I will aim to explain 
some of the challenges, as well as sharing colleagues’ 
positive experiences of the new found method of teaching 
and learning. By way of concluding I will offer a summary of 
key aspects to consider for those who are still to take the 
step into the virtual online teaching world of live lessons. 

Understandably we have to start with the main challenge 
that staff now had to rely on technology and the 
apprehension this caused. Technology as we all know can 
have its ups and downs especially when you are not I.T. 
literate or tech savvy. Steph Dickinson, a Science 
Teacher reflects; “The initial panic of how to use the 
software and whether the students would find the work? If 
they found the work would they understand it? Phew 
they’ve found the work but how do I feedback?... The 
learning pathway was a steep one, but after a few weeks I 
felt both I and my students settled into a smooth pattern.”

In addition what happens if the 
technology actually does let you down 
and ‘crashes’ as Martin Fiddimore, 
Scholastic Excellence Leader for 
Sixth Form, found out first hand; “Today, my Live 
Lesson started at 11.00. By 11.02 12 pupils had joined 
and more were coming in. At 11.03 my wifi router 
crashed and I lost the connection. This was my 
nightmare scenario! I rebooted the router and went 
back into the meeting at 11.08. The pupils had waited, 
recognising the obvious technical issues and had been 
messaging each other in the sidebar encouraging each 
other to wait until I returned. “

Martin also realised that the students are more than 
willing to offer a helping hand and take on the role of 
becoming the teacher in supporting ‘the teacher’ 
when technology fails, after all it is more their domain 
than ours. 

There was also the concern of how do you manage 
behaviour when in this online world, a stern look or 
speaking to a student outside the classroom is not an 
option. This is where there is the need, just as in the 
real classroom, to set your stall out from the outset 
with the rules for being in the lesson. The need for 
students to mute microphones, turn cameras off, and 
be respectful in using the comment bar. However this 
also brings more issues as Jamie Hough, a Maths 
Teacher came across when delivering a year 12 
lesson; “At first, the lesson felt very strange. All 
students chose to not turn on their camera, and most 
did not use their microphones either, which I was 
okay with as I wanted them to be in a comfortable 
environment to learn. However, this created a 
challenge for myself, as I had very little interaction 
with the students, asking questions such as ‘Okay?’ and 
‘Does that make sense?’ and getting no response.”

The Future of Teaching 
and Learning 
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Furthermore this raises the next issue of interaction or 
to be more precise the lack of interaction with remote 
learning. How do you bounce your questioning around 
the virtual classroom? How do you ensure that all 
students are engaged and thinking? This is something that 
Clare Couves, Director of Science at Reach 
Academy, is well aware of. “It is much harder, if not 
impossible, to know if a pupil is actively thinking online. 
Pupils passively listening to a video will be learning as 
much as if they are actively thinking, so it is vital that 
pupils are thinking throughout my exposition. There is no 
perfect solution, we can’t force pupils to think. In the 
classroom we might use cold call or mini whiteboards 
however online we have limited options. We can 
encourage thinking by pausing between sentences and 
using ‘pause points’ to encourage active participation. 
These pause points allow you to direct pupils’ attention, 
to be listening when you are speaking and thinking when 
you ask a question.”

Moreover we also need to be mindful of ensuring more 
than ever that we explain the work, the method, the 
thinking with as much clarity as possible as we do not 
have the luxury of being able to wander round the 
classroom, checking pupils work, asking 1-2-1 questions 
and utilising the board to live model solutions as we are 
seeing misconceptions appear in pupils work. This is 
evidenced by the Subject Leader for English, 
Natalie Gunn’s reflections; “Clarity of instruction and 
setting clear expectations are needed - this way of 
learning has reminded me of the need to set explicitly 
clear bench marks for our students and to provide fool 
proof instruction that is carefully broken down into 
sequenced tasks.”

Finally in terms of challenges and to be honest the biggest 
issue is the impact remote learning has on our most 
disadvantaged students, those we know who do not have 
access to the technology needed in these times. 
Lockdown and teaching in this new way, necessitates a 
reliance on a computer, compounds the divide in the 
learning experiences for some and widens those 
knowledge gaps further. This is something that 
Historian Grant Nightingale identified; “My main 
concern when delivering live lessons has been that 
attendance requires students to have access to the 
internet and a computer which doesn't allow 
disadvantaged students to get involved and therefore 
serves to further disadvantage those students.”

So when we find ourselves in this unavoidable position 
where there is no real choice in the matter of using 
technology for teaching and learning it is actually pleasing 
to be able to share the positives and the success that we 
have encountered.

Art teacher Yasmin Ensor has shared her 
experiences; “I received an email from the mother of a 
Year 7 student describing the video demonstrations as 
‘absolutely what is needed for learning and is brilliant 
for visual learners’. There is also a noticeable difference 
in the number of students submitting work and the 
quality of said work when I use a video lesson.”

In addition Hally Lockwood, PE teacher has been 
very successful with over 75% of her class joining in 
with her live theory based lessons. Hally explains; “…it 
is fulfilling to see students producing thorough, in-depth 
work as a result of their engagement in the Teams 
lessons……. The number of students attending each 
lesson has been a positive for me and made each 
session worthwhile. I believe the high attendance is due 
to calendared invitations being sent in advance and 
parents being notified of upcoming lessons.” 

Also to refer back to Grant a History teacher he speaks 
about; “Of course we would all prefer to be in the 
classroom environment but the live lessons have 
enabled me to continue to interact with students and 
instantly assess how much the students are 
understanding, provide instant feedback and answer any 
questions on the spot.”

This is further supported by Maths teacher Jamie; 
“Overall, I have found the experience of teaching the 
live lessons, to be a positive one. It has enabled me to 
consider in more depth what students will ask, as well 
as assess in more detail the quality of resources I am 
using. The one stand out point I will take from this 
experience, was after the first lesson (and all the other 
lessons) was the feedback the students provided. They 
were so quick to say thank you, and were keen to 
continue the lessons. This is a snippet from an email I 
received from a student: 
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Hi Sir, thank you for putting on the lesson I thought it was 
very useful as it was helpful to see someone go through how 
to complete the work. I also liked the fact that you gave us 
time to go through some questions individually as well so 
that we were still able to practice doing questions just as we 
would have in a normal lesson…. it has helped me to 
understand the reasoning behind the methods shown in the 
Powerpoint.

After receiving that email and all the other responses 
from students and some staff who have watched the 
lessons, I remember thinking to myself that this is the 
most purposeful thing I have done during this period of 
lock down.”

To quote Josh Goodrich, an AHT at Oasis 
Academy, “Remote teaching is still teaching. But it’s 
teaching where some of the key principles of effective 
practice are hugely amplified while others are 
quietened, some completely muted.”  Taking this on 
board to ensure that online learning is as effective as it 
can be we need to bear the following in mind;

We need a consistent lesson structure, clear and 
precise instructions to lessen the cognitive load. 

Be conscious of the motivation vacuum. To increase 
pupil motivation Claire Couves, Director of 
Science at Reach Academy, talks about, 
“…..make the first steps easier ensuring they feel 
successful early. By breaking new knowledge or 
procedures into smaller chunks, practicing each chunk 
and building on each previous idea helps us to build up 
sophisticated schemas in pupils.”

We need students to develop good habits around 
online learning for themselves. We have a role to play 
by insisting on a consistent application of crucial 
ground rules – microphones muted and turning 
cameras off.
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Further aspects to consider as provided by Hally 
Lockwood in her top tips;

“Schedule your Live Lesson in your Teams channel to give 
students plenty of notice (no excuses). 

Use the conversation bar during the Live Lesson to 
promote discussion between students. 

Use the record facility on Teams to record the lesson for 
anyone who doesn’t join live. This has been beneficial for 
some of my students. The videos save in your Microsoft 
Stream for you to send out as a link.”

So to conclude our tour of remote learning if you have 
not tried it yet why not? And if you have how many 
technical errors have you come across but laughed and 
learnt with the pupils by your side during live lessons? 
Covid 19 and the subsequent lockdown has actually 
created an opportunity to explore the vast parameters 
that technology has to offer and moving forward maybe 
converted more teachers to its use in supporting the 
profession. So when we are back in session in our normal 
teaching habitats will technology have a more advanced 
role to play in our lessons…?
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Research Corner:
What Barbara Sims has been reading:

A World Without Work by Daniel Susskind

I have always been interested in technological advancements. As a teenager I was so excited to buy my 
first mobile phone which could just about send a text message with only 25 characters. Looking at my 
current phone which is able to send emails, order my tea and send pictures (and of course longer text 
messages!) to friends and family shows how far we have come in such a space of time.

Our Trust strategy for the next 5 years links neatly into this interest, as it includes a crucial key strand 
regarding digital transformation and the impact on our curriculum and the future of education. 
Following a recommendation from Claire-Marie Cuthbert (CEO) to read an article on AI and 
automation, A World Without Work seemed like a no-brainer to develop my understanding and 
interest in all things technological! 

The book is split into three parts: The Context; The Threat; and The Response. The Context is as the name suggests setting the 
scene. It takes you on a journey through history incorporating the vast changes that have been made to society by technological 
advancements. There are plenty of charts and graphs in this section that complement the vast amount of research undertaken by 
the author. It is clear from history that human anxieties feature heavily in the acceptance of technology, the fear of losing your job 
and with it your security seems to sit at the root of this. This section is considerate in the assessment of this, but it is clear from the 
many examples given by the author that technology should not be seen as a barrier, but should be embraced. There are some 
amazing advancements in our lifetime, nothing is more evident than in the current climate where 3D printers have been used to 
make ventilators to support hospitals around the world and save lives in this unimaginable global pandemic. By far the statistic that 
stuck with me, was the fact that the NHS employs more people than the number working on all the farms in the country combined.

Moving on to the Threat section where the potential future of technology is considered. This section I felt was the most thought 
provoking of the three. The section begins by exploring how technology will begin to "encroach" on tasks carried out by workers. 
What tasks can machines do, and do better? What does that actually mean for society? It then considers how the world will adopt 
new technologies and it is clear from past history this is not all at the same time. The book explains that there are three reasons for 
this: different tasks that may not be relevant; different costs which certain countries may not be able to afford initially; and different 
regulations and cultures which impact on the timing of significant changes to society. The author sets out that once technology is 
adopted, there is likely to be "frictional technological unemployment". This is due to three frictions: a mismatch of skills - workers 
do not have the correct skillset for the work available; a mismatch of identity, i.e. where the job on offer is at a lower level than the 
worker had previously; and mismatch of place when work is not in the right location for workers. The other potential impact 
considered by the auditor is structural technological unemployment. This is where society has too few jobs to go around. The final 
consideration in this section is the inequality that we could face as a society. This is inequality in terms of capital and income held by 
individuals. I ended this section by considering how this will impact the future for my son, now 9.

The final section of this book is around our response as a society to technological advancement. The section begins by considering 
how education can adapt to support this changing landscape. What we teach will become even 
more important in the next few years. This really struck a chord with the conversations had at our 
Executive Team meetings recently. It is clear that the education system is not fit for purpose and is 
not teaching our children the skills they require for the world they will be walking out into. This 
section clearly evidences this fact. Another consideration is how we teach - we have and continue 
to teach, in simple terms, in a room with a teacher and a whiteboard. This book asks if this is still 
the best way to provide education. Does this structure engage our learners in the right way? The 
final element considers how often we should be educated. It is clear that education should be 
continuous to ensure we adapt as technology develops society.

The section moves onto the consideration of income and the welfare state. It is clear that if 
technology creates less jobs that there will be higher unemployment. But how will we ensure that 
society receive the income they need to live? There are a number of considerations and challenges 
raised in this section. The income state is likely to be the most challenging aspect to ensure that it 
is well managed and fair. The section and the book draws to a close with the thought that was at 
the back of my mind throughout. Without work and with less to do, what is the meaning and 
purpose for human life moving forwards? History clearly suggests that we will adapt, but will this 
advancement be of a different magnitude to that previously experienced?
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How to Create Leadership Trust during the 
Coronavirus by Dr Ben Laker 

(published article for Forbes Leadership)

The need to pull together to 
tackle the coronavirus Covid-19 

crisis is fostering a collectivist 
sensibility, speeding up a cultural shift 

that was already underway with the move towards 
stakeholder capitalism. Key workers have emerged as 
heroes of the crisis. In contrast, some executives, 
including Victoria Beckham, have been cast as villains for 
their responses, such as taking government funds to 
furlough workers or asking them to take unpaid leave 
while sitting on vast personal fortunes. Internal culture 
and the way companies treat their staff is under the 
spotlight. Leaders need to be visionary and driven to rise 
to unique challenges and know that a new set of criteria 
is judging them. 

The pandemic has revealed considerable divisions in the 
labor market around the world. As employees with fixed 
benefits sit securely in their homes, frontline workers, on 
the whole, continue to take personal risks to make sure 
people receive care. As such, a survey by Opinium found 
that  more people want to hear from the frontline 
workers than a CEO  when it comes to company 
communications on coronavirus. Morgan Stanley has 
noted that the increasing visibility of labor inequalities 
will create pressure for companies to improve the safety 
net for part-time and gig-economy workers. UK Think 
tank Resolution echoes this in a paper which suggests ‘“a 
rising minimum wage and falling low pay will be central 
features of our post-crisis world.”

America and Europe are looking to Eastern countries’ 
responses to the pandemic and seeing the benefits of a 
co l l e c t i v i s t e t ho s , even i f i t e n t a i l s more 
conformity. Research suggests that US culture will be less 
individualistic post-pandemic. Against this backdrop, 
flamboyant CEOs who embody the values of 
individualism and acquisition are having to tread carefully 
or risk the wrath of the media and popular opinion. The 
editor of PR week wrote that the ‘maverick’ CEOs, 
including Richard Branson, Tim Martin, and Stelios Haji-
Ioannou “must adjust to the new reality or else they risk 
becoming the kind of outdated ‘dinosaur’ they once 
railed against.”

This highlights a problem of leadership in current times – 
how do you balance the drive, determination, and 
charisma that inspires others to follow with the sense of 
groundedness and connection that is needed right 
now? There is a need to reconfigure what it means to be 
a leader. Here are five key ways to create an environment 
of trust, encouragement, and support to thrive in a post-
pandemic world.

1)   Walk the talk

Many companies have declared their commitment to 
company purpose beyond the bottom line. But in times 
such as these, leaders must align their words and actions. 
Many top executives have taken pay cuts to show 
solidarity with their workers who are hit with furloughs, 
salary cuts, and lay-offs. Remuneration advisers have said 
that not doing so could affect company reputations in the 
long term as greater emphasis is put on ESG 
considerations. Other leaders have found different 
concrete ways to invest in social causes, such as donating 
skills, expertise, and resources or supporting charity 
projects.

2)   Keep your ego in check 

Success leads to an increase in self-confidence and pride, 
but too much of these characteristics can leave a leader 
more focused on their ego rather than the needs of their 
company or employees. Arrogance, overconfidence, and 
over-ambition are a dangerous combination. Leaders can 
become immune to the destructive consequences of their 
impact on those around them. Aim to cultivate an 
atmosphere of openness and collaboration, harnessing 
that ego for the betterment of the organization.

Ben Laker 
Contributor to Leadership Strategy
Expert commentary on global affairs for leaders everywhere

Journal 9 / June 2020

https://www.forbes.com/sites/benjaminlaker/2020/03/24/why-are-female-leaders-still-subject-to-gender-bias/#2722a99f416e
https://www.wsj.com/articles/companies-that-dont-cut-executive-pay-now-could-pay-for-it-later-11587477361
https://www.wsj.com/articles/companies-that-dont-cut-executive-pay-now-could-pay-for-it-later-11587477361
https://www.wsj.com/articles/companies-that-dont-cut-executive-pay-now-could-pay-for-it-later-11587477361
https://www.forbes.com/sites/benjaminlaker/2020/03/24/why-are-female-leaders-still-subject-to-gender-bias/#2722a99f416e
https://www.wsj.com/articles/companies-that-dont-cut-executive-pay-now-could-pay-for-it-later-11587477361
https://www.wsj.com/articles/companies-that-dont-cut-executive-pay-now-could-pay-for-it-later-11587477361
https://www.wsj.com/articles/companies-that-dont-cut-executive-pay-now-could-pay-for-it-later-11587477361
mailto:evolvealliance@evolvetrust.org
https://www.forbes.com/sites/benjaminlaker/2020/05/05/5-ways-to-appreciate-yourself-during-the-coronavirus-crisis/#10013cc64cff
https://www.forbes.com/sites/benjaminlaker/2020/05/05/5-ways-to-appreciate-yourself-during-the-coronavirus-crisis/#10013cc64cff
https://www.forbes.com/sites/benjaminlaker/2020/05/05/5-ways-to-appreciate-yourself-during-the-coronavirus-crisis/#10013cc64cff
https://www.forbes.com/sites/benjaminlaker/2020/05/05/5-ways-to-appreciate-yourself-during-the-coronavirus-crisis/#10013cc64cff
https://www.forbes.com/sites/benjaminlaker/2020/03/04/if-organization-values-jar-your-own-do-these-4-things/#822ca7515db2
https://www.forbes.com/sites/benjaminlaker/2020/03/04/if-organization-values-jar-your-own-do-these-4-things/#822ca7515db2
https://www.forbes.com/sites/benjaminlaker/2020/03/04/if-organization-values-jar-your-own-do-these-4-things/#822ca7515db2
https://bertie.forbes.com/#/compose?id=5e318679a76c5600061c6bd8
https://www.opinium.co.uk/wp-content/uploads/2020/03/Opinium-Brand-marketing-in-a-crisis-1.pdf
https://www.opinium.co.uk/wp-content/uploads/2020/03/Opinium-Brand-marketing-in-a-crisis-1.pdf
https://www.opinium.co.uk/wp-content/uploads/2020/03/Opinium-Brand-marketing-in-a-crisis-1.pdf
https://www.forbes.com/sites/traversmark/2020/03/23/what-will-the-post-covid-19-world-look-like-lessons-from-cultural-psychology/#4947b6cf3f58
https://www.forbes.com/sites/traversmark/2020/03/23/what-will-the-post-covid-19-world-look-like-lessons-from-cultural-psychology/#4947b6cf3f58
https://www.forbes.com/sites/traversmark/2020/03/23/what-will-the-post-covid-19-world-look-like-lessons-from-cultural-psychology/#4947b6cf3f58
https://www.forbes.com/sites/benjaminlaker/2020/05/05/5-ways-to-appreciate-yourself-during-the-coronavirus-crisis/#10013cc64cff
https://www.forbes.com/sites/benjaminlaker/2020/05/05/5-ways-to-appreciate-yourself-during-the-coronavirus-crisis/#10013cc64cff
https://www.forbes.com/sites/benjaminlaker/2020/05/05/5-ways-to-appreciate-yourself-during-the-coronavirus-crisis/#10013cc64cff
https://www.forbes.com/sites/benjaminlaker/2020/05/05/5-ways-to-appreciate-yourself-during-the-coronavirus-crisis/#10013cc64cff
https://www.forbes.com/sites/benjaminlaker/2020/03/04/if-organization-values-jar-your-own-do-these-4-things/#822ca7515db2
https://www.forbes.com/sites/benjaminlaker/2020/03/04/if-organization-values-jar-your-own-do-these-4-things/#822ca7515db2
https://www.forbes.com/sites/benjaminlaker/2020/03/04/if-organization-values-jar-your-own-do-these-4-things/#822ca7515db2
https://bertie.forbes.com/#/compose?id=5e318679a76c5600061c6bd8
https://www.opinium.co.uk/wp-content/uploads/2020/03/Opinium-Brand-marketing-in-a-crisis-1.pdf
https://www.opinium.co.uk/wp-content/uploads/2020/03/Opinium-Brand-marketing-in-a-crisis-1.pdf
https://www.opinium.co.uk/wp-content/uploads/2020/03/Opinium-Brand-marketing-in-a-crisis-1.pdf
https://www.forbes.com/sites/traversmark/2020/03/23/what-will-the-post-covid-19-world-look-like-lessons-from-cultural-psychology/#4947b6cf3f58
https://www.forbes.com/sites/traversmark/2020/03/23/what-will-the-post-covid-19-world-look-like-lessons-from-cultural-psychology/#4947b6cf3f58
https://www.forbes.com/sites/traversmark/2020/03/23/what-will-the-post-covid-19-world-look-like-lessons-from-cultural-psychology/#4947b6cf3f58
mailto:evolvealliance@evolvetrust.org


 

@_evolvealliance     evolvealliance@evolvetrust.org

14

3)   Invite feedback

The best leaders never stop learning and don’t always 
have to be the smartest person in the room. In the 
current climate, it’s more important than ever to 
invite feedback, accept criticism or challenges, and or 
be open to new information. Foster the right 
conditions for innovation and collaborative working 
that are crucial to adapt and survive in times of 
accelerated change. This involves seeing and admitting 
your own mistakes, rather than casting blame 
elsewhere when things go wrong. That way, people 
feel able to flag issues of concern rather than hiding 
them.

4)   Leverage your network

In the shift towards purpose-led business, success 
comes not from beating your competitors but 
leveraging your network to create more scale and 
momentum. Leon restaurant chain spearheaded a 
coalition of restaurants, including Tortilla, Dishoom, 
HOP, and Wasabi, for the Feed NHS initiative. Empty 
kitchens and outlets in hibernation were brought to 
life to deliver hot meals to hardworking NHS staff. 
And in the long-term, this initiative has made Leon 
fitter for the future. Leaders who exhibit this 
openness and willingness to collaborate with potential 
rivals can excel in an age of hyper-connectivity and 
transparency.

5)   Stay bold and visionary

Don’t let the fear of making the wrong move dampen 
your enterprising spirit. Leaders need to be 
adventurous. They should have the ability to look 
beyond what is known and cherish not having the full 
picture, as this necessitates experimentation. As 
leaders balance the demands of profit and purpose in 
unprecedented conditions, having the vision to drive 
fast and quick reactions will be crucial to adaptation 
and survival.

The post-COVID world requires leaders to show a 
degree of humility and empathy for the workforce. A 
transformational, interactive approach is key to 
success – sharing power and information, inspiring 
others, and leading from the front when it counts.
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Look if you had 
one shot or one 
o p p o r t u n i t y t o 
seize everything 
you ever wanted in 
one moment would 
you capture it or 
just let i t s l ip?  
Eminem

A few years ago, well 
before the lockdown, we 
began rewriting the curriculum at Three Bridges.   While 
it was a complex and challenging journey, it started with 
some simple events that changed the course of our 
journey together.  It was an autumn evening, the staff sat, 
exhausted, in a classroom upstairs about to engage in an 
INSET about one of our new curricular elements – 
mindfulness, mental health and well being. I sat in the 
back of the room watching the staff engage in the topic 
before having a rather emotional moment during one of 
the activities.

After a short break, we all came back to a raisin on our 
tables.  Not raisins, plural. One raisin. Each.

It was an odd gesture to say the least. After a moment 
of everyone making jokes about what happened to the 
rest of the raisins, the staff became quiet as the trainer 
spoke. She asked how many of us were mindful. 

Schools closed on the 20 March to most pupils. The 
everydayness of our work – the planning, meetings, phone 
calls, emails, lessons – came to a grinding halt. The external 
factors paused: Ofsted, SATs, GCSEs, league tables. Who 
were we now? What was our purpose? What is the role of a 
teacher if they cannot teach? The role of a school if it is 
empty of all children?When everything that had us running 
from pillar to post stopped abruptly and the pace of life 
shifted from sprints to crawls, what would we capture?
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The staff remained quiet, heads turning slightly left and right, 
to quickly lock eyes with one another, assessing whether 
everyone else felt as awkward by the question as they did.  
She continued – how many of us notice the small things, the 
seemingly insignificant?   How well do we stop? Pause? Take 
in the world around us? And how often are we rushing from 
one thing to the next – living life like a never ending ‘to do’ 
list, never really taking a break, simply shuffling from one job 
done to another? When was the last time we actually tasted 
a meal or smelled a flower? You could see the staff reflecting 
on their busy lives as teachers, parents, carers, husbands, 
wives, mothers, fathers. You could feel the air begin to 
thicken with deep exhales of realisation: we had all – 
younger, older, teacher, TA, office staff, leaders – been caught 
up in the next lesson, the next conversation, the next 
meeting, the next email.   As a school that speaks loudly 
about mindfulness – about well being – we had all drifted.

Then she asked us to pick up the raisin.   Place it in our 
mouths.   Don’t chew it.   Don’t swallow it.   Just roll it 
around in your mouth.   Notice the texture, the flavours. 
Notice how it feels to shift it from one side to the other, to 
press it to the top of your palette, hold it under your 
tongue.  And everyone did.  A pin dropping would have been 
an atomic bomb. We needed to practice being mindful. 
Stopping. Pausing. Capturing the moment. It was a defining 
moment in our journey as a school – both professionally 
and personally.   The room was silent and the point became 
salient: the most important moment is now.  What will you 
capture from it?

The search is what anyone would undertake if he 
were not sunk in the everydayness of his own 
life. To become aware of the possibility of the 
search is to be onto something. Not to be onto 

something is to be in despair - Walker Percy
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Rolling The Raisin Around In Our Mouths … 
Jeremy Hannay, Headteacher, Three Bridges 

Primary, Southall
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When the narrowness of Ofsted was paused; the pressures 
of national testing lifted; the heaviness of what often 
consumes schools, leaders and teachers transformed; an 
examination of what remained was natural.   While the 
focus of primary schooling throughout the last decade has 
been highly academic and standardised, monitored and 
scrutinised, data driven and roboticised, what became clear 
was how insignificant those metrics are in detailing the 
complexities, strengths and challenges of schools. A school 
narrative is a lived one, between people. It is relational.   It 
is organic and changing.

The risk of the present is losing the discovery of the pause 
to the chaos of the return: rushing back to the way things 
have always been to fit the system, rather than emerging 
slowly into our new position as we ensure the system fits 
us.   The catch up, tuition, boosters, and often carceral 
approaches to leadership and learning will only take us 
backwards. We need more asking, less telling.   Greater 
questions, fewer answers.   More thinking and discussing.  
More collaboration, more connectedness, and more 
community in learning and working.

If we have learned anything from lockdown, it is 
that schools provide so much more for the 
community than courses and content, 
knowledge and skills.   And more than this, we 
must continue to see the children beyond 
our own school gates and our adults beyond 
the front of the classroom.

Education is a practice of freedom - 
Santiago Rincon Gallardoy

And this is the second capture: the curriculum of our 
school is both in the content we teach and the way we 
interact – adults and children – in the presence of that 
same content.   The explicit and hidden curriculum.   Who 
we are as an organisation and how we go about educating 
each other and our young people is curricular.  
Furthermore, the climate we create in our school through 
prioritising connection – the professional relationships, 
professional challenge and collaborative learning, also 
creates the conditions under which people feel 
comfortable to speak up, challenge us, and improve our 
schools.   But not only about teaching and learning.   The 
other side of the same hand is that compliant and 
disconnected teachers that don’t have interwoven, 
meaningful opportunities to speak up about learning and 
teaching, also won’t speak up about the systemic racism, 
bigotry or sexism that can silently invade organisations, 
often quietly and incrementally.   When we create the 
conditions under which only some can progress, only some 
can contribute, improve and flourish, we unintentionally 
grow a school that resembles us more than the community 
and people we serve.   That is colonisation at its core.  

Decolonising our curriculum also means 
decolonising our leadership.   Connection must be 
to each other.   It must be content.   And it must 

also be to our minds and (in)actions.

This is the third capture: we must fight injustice 
at every level and support the development of 
professional understanding, research, and 

practice for those communities and peoples that 
are marginalised, racialised and excluded from much of 

education and society.   We must examine our curricula, 
seeking to build one that is global, muti-ethnic and 
inclusive.   We must examine our practices for their 
alignment with our longer-term goals.   How are we 
promoting criticality, oracy and a deep sense of community 
for our adults and pupils?   What is the relationship 
between teaching social justice & equity and didactic 
teaching?   Or sitting in rows? Or tolerance? Cultural 
capital?  When we realise that relationships and connection 
are at the heart of incredible community schools, this must 
be a relationship with every community, not only the ones 
we see.

In our new world, we must not succumb to the rhetoric of 
getting back to normal or ‘catching up’ on what was lost. In 
that deficit speak, we must shine with our strength – our 
capture.   Our profound and innate necessity to connect.  
The way we connect with each other in schools; the 
approaches we use to grow, develop, challenge and 
change.   The way we connect in the presence of 
knowledge; adults and children alike as leaders of their 
own learning, present in pedagogy and practice, knowledge 
and content, and in our own minds and (in)actions.   We 
have a moment – before the rush back to normal – to roll 
the raisin around in our mouths. To define the future.   To 
stop, pause and learn from the moment. What will you 
capture?

What is certain coming out of the lockdown is the 
importance and deep need for human connection.   We 
have all now felt the depths of isolation on our lives, our 
mental health and well being.   And there is something big 
to capture here: incredible schools are built on 
connection, collaboration and relationships – adults with 
themselves, adults with each other, adults with children, 
children with themselves and children with each other.  
Sustainable, engaged whole school improvement is truly 
about creating the kind of environment that aligns, inspires 
and challenges our professional people catalysed through 
meaningful relationships.School improvement and 
professional development is not an observation or course, 
it’s not in an inspection or the books or the data. It is in 
each other.   Lesson and learning study, teacher research 
groups, learning rounds, teacher led learning, lines of 
enquiry. This is the social capital – the human connection – 
that fuels our greatest moments and our greatest schools. 
Because it speaks to each of us deeply.   Connection is 
how we must move forward.   Yet, connection is not 
limited to our professional interactions – it must also be 
about how we each connect to our curriculum and how 
we want our young people to connect to their future. 
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Contact Us

The Evolve Trust
c/o The Beech Academy, 

Fairholme Drive,
Mansfield,

Nottinghamshire,
NG19 6DX.

Phone: (01623) 348100

Email:  evolvealliance@evolvetrust.org
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