
 
CPLD Quality Mark Success! 
As we move in to the final few days of term, it gives me great pleasure to 
announce that we are the first Multi Academy Trust in the country to be 
awarded the CPLD quality mark for outstanding practice. This is in relation 
to our work with the professional learning pathways at the Trust and the 
professional learning cycles that our staff have participated in at our 
Academies this year. 

It was a real team effort and over the course of the four days of assessment, 
we scored 205 out of a possible 210 across the audit tool and framework.  

The Assessor, Robert Haywood, commented on the professionalism of the 
staff he interviewed, the rigour that had gone into the professional learning 
pathways, the quality of audit tool completion and the alignment of the 
Academies to the wider vision on the Trust.  

On a personal level, I would like to thank the CPLD leads, SLT, teachers and 
support staff who have been involved this year as you have all played your 
part in this accreditation. Well done! 
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Professional 
Learning Pathways 
and Masters Credits 
Get ready for an exciting 
upcoming CPD opportunity.  
The Evolve Trust and 
Nottingham Trent University 
have teamed up to offer 
professional development 
pathways which will provide 
credits towards a Master of Arts 
in Education. What’s more, if 
you have been awarded a 
PGCE within the last 5 years, 
you will already have 1/3 of the 
credits required for the Masters. 
Interested? Speak to Michael 
Lucas or Joe Morrin for further 
details. 

Staff Development 
Policy – SDP 2017/18 
Continual Professional 
Learning is a key driver for the 
Evolve Trust as we want to 
provide rich opportunities for 
our staff to develop their 
professional knowledge and 
practice, in order to progress 
the quality of learning and 
teaching. With this in mind, 
from September 2017 all staff 
will be able to access our CPD 
pathways and match this 
against their own appraisal 
needs to ensure a close link 
between school and personal 
priorities.  

We are very much a learning 
community and are resolutely 
committed to providing 
development of all our staff. 
Please keep an eye out for this 
in September and if you have 
any questions, please speak to 
your senior links or contact 
Michael Lucas. 

NEWS FOR THIS MONTH 
- CPLD Quality Mark 
- Nottingham Trent University – Masters Credits 
- Staff Development Policy 
- New staff induction 
- Alex Cox CPD Journey 2016/17 
- The Evolve Trust hosts #UKEdResChat with Sir David Carter – National 

Schools Commissioner 
- Year 7 memory strategies - Emma Illingworth 
- Structure Strips in lessons 
- The Evolve Trust Book Club 



Alex Cox on her CPD 
Journey in 2016/17 
Being new to the concept of action research when I 
embarked on the Middle Leaders Pathway, I was 
approaching the course with an open mind. Wanting to 
base my project on something I was passionate about, I 
chose to focus on the imbalance of female to male 
students in KS4 Product Design and try to find the root 
cause of why this subject was not appealing to the girls. 

At this time, I felt the subject I had chosen has substance 
and scope for effective intervention with positive gains. 
The objective of my study was to identify what the 
barriers currently were, and to aim to introduce effective 
interventions into the department before the new school 
year, which will have an impact on the outcome of the 
year 8 options in 2017. 

I experimented with different avenues of research, all of 
which were data driven. I gathered primary research 
through student voice as well as inviting female architects 
to the school to deliver an inspirational workshop on their 
work and their journey through education to owning their 
own architectural practice. 

The feedback from the students was positive but I soon 
realised it was unmeasurable until the autumn term. The 
picture across shows the visit from Thread Architects 
delivered to year 7 girls. 

I also had the opportunity to attend a presentation by Dr 
Gary Jones at the Evolve Trust office; he spoke in detail 
about how to structure evidence-based practice and 
introduced us to different ways of identifying a context to 
achieve a more meaningful outcome. 

This was a light bulb moment in 
my journey as it made me realise 
the work I was doing was task 
based rather than research and I 
had no conclusion other than a 
positive increase of girls in the 
2018 cohort.  

It unlocked many doors to how I could re-evaluate my 
current project and make it more substantial for the future 
and going forward into making long-term changes toward 
achieving my initial outcome.

The Middle Leaders Pathway delivered by Michael 
Lucas, developed my perception of action research and 
evidence based practice. Without this exposure, my 
strategy was leaning towards being superficial and 
achieving very narrow and outcomes. 

This is all part of the journey of learning, currently I am 
in the position of re-evaluating and restructuring my 
project to follow the format delivered to us by Dr Gary 
Jones and Michael, with the aim of gaining more 
direction and purpose to my action research.

Year 7 Memory Activities - 
Emma Illingworth 

My Year 7 students are studying about biomes and 
conservation, and in particular in this lesson looking 
at why it is hard to survive in a tropical rainforest 
and how plants have adapted to survive.

1) The lesson involved a thinking bell task. Students 
then had a memory activity to look at the layers of 
the rainforest and to progress questioning into why 
there are layers and how plants adapt to survive in 
these layers.

2) Teams then looked at one adaptation each and 
produced an information poster which was used as a 
carousel. I have previously done this activity using 
drama: the students would act out the adaptation and 
the other students would fill in. However, my 
classroom is too small to do drama. I wanted the 
students to still do all of this work but in a 
memorable fun/interactive way.

3) I got them to fill in an envelope template which 
meant they did the memory activity in the middle, 
and four adaptations on the outside. They loved it. 
They took great ownership over their work, and 
enjoyed how they could fold it and stick it into their 
books easily, but also their work ‘burst out at them’ as 
one of the students said.
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UkEdResChat - 29/6/17 
Michael Lucas hosted a national twitter chat with Sir David Carter for UkEdResChat on 
the role of Multi Academy Trusts in supporting all staff within their Academies to 
engage in evidence informed practice. Follow the link below for highlights! Some great 
suggestions from colleagues across the country. 

https://twitter.com/UKEdResChat/status/880770982784512000
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Ambitious  
Futures 

AMBITION I INTEGRITY I INCLUSIVITY I ENDEAVOUR I RESILIENCE
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Structure Strips - Cross 
Curricular biology, PE 
and Literacy 
Although this is not a new concept, it seems to be doing 
the rounds once again and it is a great tool to use for 
pupils of all ages and levels. Structure strips provides 
focus, allows pupils to see the progress needed in the 
lesson and also allows you as a teacher to cleverly weave 
in cross curricular links to other subjects as seen in the 
example here. The learning journey for this lesson is 
clear, pupils are able to build upon prior learning, extend 
their thinking to become more independent whilst also 
developing a creative approach to their writing without it 
being overly led from the front by the teacher. It also 

allows collaborative 
learning practices to 
become embedded 
whilst nailing down the 
facts on one neat side of 
paper. Give it a go! 
#scholasticexcellence

The 
Evolve 
Trust 
CPD 
Library 

This year has seen many staff access The Evolve 
Trust CPD Library from NQTs and RQTs to MLT 
and SLT across the Trust family of schools. A small 
team of staff have carefully curated the catalogue of 
literature to create a diverse collection of the most 
insightful texts. There really is something for 
everybody and has over 50 different titles spread 
across a variety of categories including:

- T & L pedagogy
- SEND and differentiation
- Behaviour Management
- Assessment
- Leadership
- And many more! 

Staff have used the pedagogical literature to not only 
inform their practice but also to support research 
projects and share effective strategies amongst 
colleagues as part of CPD sessions. Here are a 

selection of reviews and recommended reads from 
staff. 

Leadership Matters – Michael 
Lucas 

One of the most insightful educational books I have 
ever read which has sharpened up my practice but 
also empowered me to support other aspirational and 
current leaders to adopt many of the models 
presented in the literature. Very straight forward tips 
backed up by a solid opinion base and Andy Buck 
really shows his depth of experience with the way he 
guides your thinking as a leader and how to get the 
most out of every situation and scenario going. The 
visuals are amazing and the content resonates for 
leaders at all levels, not just those in senior positions. 
Our executive team and head teachers have all read 
this book and it has formed the basis for many 
aspects of our CPD pathways with this. A cracking 
read! 

The Middle Leaders Handbook 
– Alex Cox  

The way it was written was very straight forward 
and easy to understand. The authors are introduced 
as two Yorkshire teachers who wanted to write a 
book on their experiences to help people, so as you 
are reading it you almost read it in a Yorkshire 
accent which is amusing. The book lays out how to 
introduce yourself as a leader, what preparation you 
need to do before commencing your new role and 
what needs to be in place. It also discusses how to 
manage staff in a diplomatic way. It made me reflect 
on my practice and how I should deal with more 
challenging staff issues.

This months top read: Making 
Every Lesson Count (Shaun 
Allison and Andy Tharby) – 
Chris Gilmore  

Summary:  In their book, Allison and Tharby outline 
what they consider to be the six fundamental 
principles of effective teaching. I’d highly 
recommend the book, but of particular influence to 
me this year has been their discussion on modelling 
in Chapter 2. 
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Classroom Takeaways:  

• Just giving pupils a model answer isn’t always 
enough. ‘Live modelling’ can be incredibly 
powerful to ensure that pupils understand the 
‘thought process’ behind writing. “At this stage 
I’m wanting to express X and so I need to do Y”, 
“Here I’m a bit concerned that I’ve not included 
enough specific evidence so I am going to…”, 
“I’ve drifted from the question here so I’m going 
to use the words to help formulate my next 
sentence starter…”. 

• Using multiple exemplars and asking pupils to 
compare is more helpful than just giving them 
one. Pupils can engage in a richer discussion 
about success criteria by looking at a range of 
examples. Particularly useful for showing “Only 
just” and “Not quite” examples so pupils learn the 
subtleties in work between grade boundaries. 

• As time goes on, modelling can introduce more 
questions. E.g. “Why am I doing this?”, “What’s 
important about doing this?”, “How could we 
develop this next part?”, “What haven’t we 
included yet?”. 

The full catalogue will be shared very soon with staff 
and you will be able to access the catalogue and 
books via the new Evolve Trust website which will go 
live in September. 

In the meantime, you can borrow the literature via
rsiddons@brunts.evolvetrust.org
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The Evolve Trust Book Club - The 
Artful Educator by Sue Cowley  

The inaugural Evolve Trust Book Club had its first 
meeting (with copious amounts of cake) on the 11th July 
to discuss different chapters from Sue Cowley’s latest 
release; ‘The Artful Educator’. The book offers a variety of 
creative and imaginative approaches to teaching and 
learning that add the fun factor to lessons. Each chapter 
draws upon a specific theme from drama (Chapter 5 – 
‘The Actor’), art (Chapter 13 – ‘The Artist’) and even food 
(Chapter 17 – ‘The Chef’). The club shared their 
classroom experiences of using the ideas outlined by 
Cowley from the use of sculpture in Business Studies to 
Escher’s tessellations in Maths! It got a collective ‘thumbs 
up’ and worthy of its rating. Here are some classroom 
takeaways from staff and recommended chapters:  

David Swann (Business Studies @ Brunts) 
will be trialling the use of play-doh to develop knowledge 
and understanding of balance sheets and break even 
points after reading Chapter 14.  

Helen Taylor - (Maths @ Brunts) was inspired 
by Chapter 13 to develop her use of art. Previously she 
has used Escher to support the delivery of tessellation and 
intends to explore further opportunities. In Geography, 
Chapter 17 has some excellent ideas to get creative for 
example, the use of spaghetti and marshmallows to 
design earthquake proof structures.  

Chapter 7 was thought provoking for Jon Solly (Art @ 
Brunts), especially in terms of getting students to create 
‘Lift pitches’ by condensing how they can ‘sell’ their ideas 
in a short time frame.  

The Artful Educator is available to borrow from the 
Evolve Trust CPD Library. The next book for the club to 
consider will be ‘The best of the best: Feedback’ by 
Isabella Wallace. This recent release is an excellent 
compendium of top tips and strategies to further develop 
our understanding of one of the most powerful learning 
tools.  

New members are welcome to join the club, if 
interested, please contact me at: 
rsiddons@brunts.evolvetrust.org
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Welcome to Our New Recruits:  

Wendy Austin, Ben Whittacker, Daryl Askew, Elizabeth McIntyre, Emma Shone, 
Jake Brindley, Jessica Moody, Louise Fritchley, Rachel Brewin, Susan Parker 

Our new recruits were welcomed in to the Evolve Trust this month with a ‘values led staff induction’. A 
fantastic morning was held up at Ransom Wood with lunch followed at Brunts.  In the afternoon, the 
teachers met their department/phase teams, classes and started planning for September. 

Have a great 
Summer and thank 
you for all your hard 
work this year!
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