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AMBITIOUS FUTURES 
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We featured Doug  Lemovs work- “Teach like a 
champion” in the last newsletter. Here is the second 
installment on having high academic expectations 
which links to Teachers’ Standard Number 1. Teach like 
a Champion 2.0 is a complete guide for everything from 
classroom management to inspiring student 
engagement from first class teachers from around the 
globe. 

 
In this feature, we consider the use of having ‘High 
Expectations and NO Excuses’ to drive standards 
further for the children and young people of the Evolve 
Trust. These links and strategies will assist you with your 
planning and delivering high quality, scholastically 
excellent lessons: 

1. No Opt Out - Have a go, not accepting ‘I don’t know’. 
This involves creating the expectation that it is not okay 
not to try. Everyone participates in the lesson. If a 
student doesn’t know the answer you give them the 
opportunity to get it right by giving them a cue/clue or 
after hearing the right answer from a peer and returning 
to them for them to reiterate the correct answer that 
they’ve just heard.  

  

Introduction to the Practice Curriculum – High 
Academic Expectations 

Teach like a Champion – Part 2 

Doug Lemov’s Teach like a Champion  

The Chartered College of 
Teaching - Impact: The Science of 
Learning 

The CCT release their latest ‘Impact’ journal 

The Evolve Trust Observatory 

Joe Morrin – Lead Practitioner has someone in 
his ear…literally during his lesson! 

Professional Development – 
Pathway 3  

Sarah Bailey Wiles gives some insight on her 
SEN Teach-meets 

Why do we observe lessons? 

News from Twitter this month by Gary King 

9 Thinking Behaviours 

Paul and Elder’s work has been doing the 
rounds on @impactwales this month 

Are pupils engaged or just 
compliant?  

Katrina Schwartz article on KQED news 

 

 

2. Right is Right - Expand your answer, perfect 
answer. Teachers often accept answers that are 
not completely right, they might ‘round up’ by 
completing, repeating or praising a partially 
correct answer. We must avoid affirming 
incorrect answers and encourage fully correct 
answers. If it is not correct, be confident in telling 
them that it is not correct. This links to the 
‘culture of error’ and it being ok to make a 
mistake but our job is to ensure those 
misconceptions are addressed and learning takes 
place to avoid future failure.  

3) Stretch It - Agree, build, challenge (ABC), 
Probe the answer, develop thinking skills, this 
will help you to dispel misconceptions. Stretch 
pupils’ learning by rewarding right answers with 
harder questions.  

You should:  

- Make a habit of asking follow up questions to 
successful answers  

- Ask a variety of questions (could use Solo’s 
taxonomy here)  

- Build a positive culture around asking 
challenging questions. 

For more information, order the book from the                                             
Evolve library or follow the link below.                                                                         

teachlikeachampion.com 
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Joe Morrin – Lead Practitioner for Humanities across the Evolve 
Trust discusses his experiences teaching in the new observatory at 
The Brunts Academy. Michael Lucas was on hand with walkie-
talkie and earpiece at this inaugural event coaching and 
development of his teaching.  

 

 

 

 

 

 

Q) In your opinion, what are the benefits of using the observatory?  

A) The observatory is a fantastic tool to have fellow colleagues 
come in to my lesson, provide me with developmental feedback 
and support me to become a more effective and reflective 
practitioner in the classroom. Allied with the fact that the pupils 
behave in their normal way and the ‘senior leader in the room 
effect’ was not a factor that effected the flow of the lesson.  

Q) Having used the observatory before without the earpiece and 
walkie-talkie, what was the difference this time? 

A) I could not believe how much I actually enjoyed and benefited 
from someone providing me with instant feedback. In a normal 
lesson, I may have not paid enough attention to certain aspects 
such as student specific targeted questioning, assessment and 
engagement and having someone supporting me through the 
lesson sharpened my teaching so more pupils could make 
progress. One pupil in particular really struggled accessing the 
content but through Michael talking me through it and also 
encouraging me to persist through some one-to-one feedback 
with the pupil, he did manage to get there! 

I would highly recommend anyone using the facility. Please get in 
contact with me if this is something you would like to try.  

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As a lead MAT member of the Chartered College of Teaching, it 
gives us great pleasure to share the latest edition of their Impact 
Journal. This month’s journal is sponsored by Wellcome, which will 
arrive in schools across the trust this week.  

Impact, the termly journal of the Chartered College of Teaching, 
connects research findings to classroom practice, focusing on the 
interests and voices of teachers and educators.    

From Monday 26th February, a complimentary copy of this journal 
will be sent to the teaching and learning lead in every school in the 
UK. Please contact Michael Lucas for copies. 

This special issue explores the science of learning and has been 
guest-edited by Sarah-Jayne Blakemore, Professor of Cognitive 
Neuroscience at the University College London. It is packed with 
insights from neuroscience, child development, psychology and 
wider education research, with articles written by both 
researchers and teachers.   

Alongside the print edition, there is a new extended online journal 
that includes a range of additional articles, alongside new features 
and functionality. All members, including student members, will 
have access to this resource. 

Tweet: @CharteredColl using #Impact.  

The Chartered College of Teaching is the professional body for all 
teachers and leaders. It is committed to developing and sharing 
expertise in teaching and learning across the education sector. 
Membership is free to student teachers, discounted for NQTs and 
costs £45 annually to individual members and professional 
affiliates. Find out more at https://chartered.college.  

  

 

 

  

The Chartered College of Teaching   

   Impact: The Science of Learning 

 

The Evolve Trust observatory is in full 
swing…Joe Morrin shares his experiences 
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The Evolve Trust Pathway 3 – Teach-meets 

Sarah Bailey Wiles – AHT SENCO at Brunts 
has been leading the pathway 3 sessions on 
supporting our pupils with special needs to 
access innovative and exciting new ways to 
learn in the classroom.  

Sarah went on to say “Staff were brilliant 
tonight in engaging with a range of 
activities from experiencing what it might 
be like to read a text as a student with 
dyslexia, sharing good practice through a 
book look and considering different 
scenarios in relation to support students 
with SEN”.  

 

 

 

 

 

 

All staff left with an invitation to follow up 
with a leaning walk to show off their skills 
and the strategies they are using in the 
classroom (Microsoft Teams even got a go 
in the session!)  

There were lots of excellent ideas for 
supporting SEN pupils at Brunts and one 
clear message kept coming through - know 
your students! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The next Pathway 3 Teach-meets are on 
the 14th March in all three Academies. 
Thanks again to the staff who are 
leading these sessions across the 
academic year. We look forward to the 
follow up in classroom s in the coming 
weeks and also publishing the impact of 
this at the end of the year. Our CPLD 
leaders are: 

- SEN: Sarah Bailey Wiles, Jo 
Thurston and Lucy Cartwright 

- Pupil Premium: Nigel Caunt Luke 
Milner and Jane Evans 

- GMA: Helen Taylor, Helen Snelling 
and Mandy Laity 

- Behaviour and Engagement: 
Carolyn Nuttall and Dan Tighe 

 

 

 

 

 

 

 

 

 

How to Ensure Students Are Actively Engaged and Not Just Compliant… 

Why do we observe lessons? 

I came across this tweet by Gary King this month. 
Visually and contextually, it struck a real chord with 
me. I believe lesson observations are fundamental in 
ensuring that our children and young people receive 
Quality First Teaching. It is also an important facet 
of professional development as observations ensure 
that we are continually refining and honing our 
practice. 

Gary King is an Assistant Principal/Director of 
Teaching and Learning and his vision is to encourage 
collaboration across learning communities to ensure 
young people are the best they can possibly be.  He 
is passionate about classroom practitioners, to be 
the best they can be also. 

Follow him on twitter or view his website for some 
great ideas. https://garysking.me/  @Gary_S_King 

 

Engagement is a crucial part of learning, 
but ensuring students are actively engaged 
is more complex than whether a student is 
paying attention or not. 

As technology has made its way into the 
classroom many educators describe how 
attentive students are when on devices, 
but a quiet, outwardly behaved student is 
not the same thing as one that is truly 
engaged. The kind of engagement that 
leads to learning is three-dimensional. 

Too often educators look at engagement 
as a “yes or no” question: students are 
either engaged or they’re not. “That is 
absolutely not an appropriate way to view 
it,” said researcher John Almarode - “It is 
not a one-dimensional concept.” 

When Almarode visits classrooms, he looks 
for eight different qualities that indicate 
students are engaged. 

Does the activity, strategy, task, or idea allow 
for the student to personalize his or her 
response? 

 Can they bring their life experiences into the 
activity and make it their own? 

Are there clear and modeled expectations? 

Is there a sense of audience above and 
beyond the teacher and the test? Does the 
activity have value to someone else? 

Is there social interaction? Do students have 
an opportunity to talk about the learning and 
interact? 

Is there a culture of emotional safety? Are 
mistakes valued because they are an 
opportunity to learn? 

Do students have opportunities to choose within 
the activity? 

Is it an authentic activity? This doesn’t mean it 
always must connect directly to the student’s 
world, but it should connect to reality. 

Is the task new and novel? If kids are bored, it’s 
hard to see engagement.  

For more on the article by Katrina Schwartz, 
please follow the link below:  

https://ww2.kqed.org/mindshift/2016/12/09/ho
w-to-ensure-students-are-actively-engaged-
and-not-just-compliant/ 

 

https://garysking.me/
https://ww2.kqed.org/mindshift/2016/12/09/how-to-ensure-students-are-actively-engaged-and-not-just-compliant/
https://ww2.kqed.org/mindshift/2016/12/09/how-to-ensure-students-are-actively-engaged-and-not-just-compliant/
https://ww2.kqed.org/mindshift/2016/12/09/how-to-ensure-students-are-actively-engaged-and-not-just-compliant/
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Critical thinking for most adults can be a 
challenge, let alone for our pupils. However, 
pupils can very well signify the success or 
failure of the degree goal. Internal factors such 
as fear, emotions, and reflections of 
experiences can impact decision-making. 
External factors such as social media, friends, 
and literature can also impact decision-
making. This circle of influences creates 
pressure on the logical or illogical thought 
process and can be counterproductive when 
initiating a critical thinking process. Students 
will engage with the critical thinking if we as 
teachers provide the access and unlock the 
potential whilst also providing the links!  

Richard Paul and Linda Elder published the ‘9 
thinking behaviors’ back in 2006 and the Lead 
Practitioners and I will be exploring this grid in 
the coming weeks as to how we can encourage 
our pupils to get to the solution through varied 
formative assessment techniques such as 
those in the grid.  

It would be great to hear from anyone who has 
used these techniques before or if you fancy 
trialing these as we enter the exam preparation 
season. I think there is some great and really 
insightful strategies here that can be used in all 
subjects so give it a go. 

Richard Paul and Linda Elder: Critical Thinking: 
Tools for Taking Charge of Your Learning and 
Your Life, 2006 

 

 

 

 

 

 

  

 

                Top Tips to try in the classroom this month… 


