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The Evolve Multi-Academy Trust was incorporated in June 2014 at 
the request of the Department for Education in order to sponsor a 
local special school in difficulty and respond to the educational 
needs of the local community. 
 

The Trust: - 
 

 Currently consists of 3 academies, 1 Secondary, 1 Primary and 1 Special School all within 
the Mansfield area. 

 

 Is committed to building sustainable capacity in the pursuit of its vision which is built on 
focused collaboration between leaders and staff at all levels, whilst maintaining the 
uniqueness of each individual academy and sharing the innovation that this brings. 

 

 Ensures that statutory obligations are complied with and allows members to focus on the 
core purpose of ensuring that all children and young adults within the Trust, including 
those from the most disadvantaged backgrounds, are prepared for their life ahead. 

 

 Has a strong and clearly defined Scheme of Delegation which sets out the powers for all 
parties and is customised to fit the individual academy’s circumstances and needs. 

 

 Is working actively to grow its family of academies allowing for even greater opportunities 
for all.  

 

 Ensures an efficient and effective business infrastructure which takes full advantage of the 
economies of scale along with clear plans for marketing and income generation.   

 
 

 

Our Background 
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Mission  

The Evolve Trust places pupils and students at the heart of everything it does. Our 

drive and focus on creating and ensuring a first class, innovative and creative 

education is provided for all. We aim to nurture, develop resilience and potential in 

every child, making it possible for them to lead productive and successful lives. We 

want our pupils and students to leave a positive mark on our and their communities as 

a whole. 

 

Vision 

To open minds, creating opportunities for all to believe in themselves, achieve their full 

potential and develop skills needed to succeed and enjoy life. 

We expect all our Members, Trustees and Governors to sign up to our mission, 

vision and values and become first-class system leaders in school governance. 

Trust Mission, Vision and Values 

Values  

 
AMBITION - Striving for the highest personal achievement 

INTEGRITY - The moral courage to be sincere, reliable and trustworthy at all times 

INCLUSIVITY - Together we create a stronger community 

ENDEAVOUR - The best preparation for tomorrow is doing the best today 

RESILIENCE - Take on challenges, learn and thrive 

 

             

https://www.123rf.com/photo_44604607_core-values-core-focus-goals-ideology-main-purpose-concept.html
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The Evolve Trust, is a Charitable Company Limited by Guarantee and complies 

with 'The Companies Act 2006' (www.companieshouse.gov.uk). 

Members, Trustees and Governors of the Trust are listed in the Annual Report 

which is part of the Annual Accounts.  A range of documents pertaining to our 

Trust are available on our website: www.evolvetrust.org 
 

Since the appointment of the new CEO there has been an evolution of a range of new governance 

processes and procedures. The new CEO has developed a range of strategic plans, in conjunction with 

trustees and governors. These plans further refine the process for the recruitment of members, 

trustees and local governing body members. This includes improved role specifications, and skills 

audits to ensure that those carrying out governance functions have the full range of expertise, 

qualities and skills necessary to discharge all the trustee’s responsibilities. Opportunities have also 

been sought to learn from others making use of other boards’ experience and, where appropriate, 

external expertise has been sought.   

To support effective governance within the Trust, professional clerking and advice will continue to be 

offered as part of the central services offer to ensure that leadership at all levels within the Trust have 

access to information and guidance on regulatory practice and procedure. 

 

 

 

Trust Governance  

                            

Claire-Marie Cuthbert, 
CEO 
 
John Dryden,  
Chair of Trustees 

http://www.evolvetrust.org/
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Governance Structure  

 

TRUSTEES 

Chair / CEO  

Skill sets:  Finance / HR / Legal / School Improvement / Business Development 
 

MEMBERS 

HEADSHIP INSTITUTE 

 

 

CHAIRS SYMPOSIUM 

 

LOCAL GOVERNING BODY 
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Paul Watson, University Surveyor, 

Loughborough University 

Responsible for management 

arrangements for all the commercial 

property of the University’s estate 

including all related legal, landlord and 

tenant related matters. 

 

Contributing to the development of the 

plans for the long term development and 

operation of the University Science and 

Enterprise Park and working closely with 

the University Enterprise team in this 

respect. 

 

Providing professional advice to the 

University Executive to ensure that 

commercial opportunities and income are 

maximised for the University property and 

land holdings portfolio. 

 

 

 

 

John Dryden, Director and Chair 

John graduated with a B.Sc Hons in 

Pure Mathematics from Birmingham 

University in 1972. He began his 

education career teaching in 

Birmingham and subsequently has 

worked in schools in Leicestershire, 

Leicester and Nottingham holding 

posts as a head of mathematics, 

deputy head and head teacher.   He 

has worked for Nottinghamshire as a 

senior adviser within the education 

improvement service and was a lead 

inspector for Ofsted inspection over a 

number of years. Since his retirement 

in 2011, John has undertaken a wide 

range of consultancy within schools 

on aspects of leadership and teaching 

and learning. 

 

 

The Members of the Trust, who are akin to shareholders, 

are the subscribers to its Memorandum of Association, and 

any other individuals permitted under its charitable Articles 

of Association. Members have a limited financial liability to 

the Trust and have the power to hold the trustees to 

account, as well as to appoint and remove trustees.  
 

       Trust Members  

Tony Eggington 

Tony was appointed as a member of The 

Evolve Trust when it formed in June 2014. 

Tony has lived and worked in Mansfield all 

his life until he retired in May 2016 from 

his role as Mansfield's first directly elected 

Mayor. 

He served the people of Mansfield from 

October 2002 until his retirement also 

holding a number of positions on 

boards with the Local Government 

Association in London. Prior to becoming 

Executive Mayor he owned several 

Newsagency businesses in Mansfield 

combining running the businesses with his 

role as a retained firefighter and sitting on 

several school Governor's bodies.  
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John Dryden, Director and Chair 

John graduated with a B.Sc Hons in Pure Mathematics from Birmingham University in 1972. He began his education career 

teaching in Birmingham and subsequently has worked in schools in Leicestershire, Leicester and Nottingham holding posts as 

a head of mathematics, deputy head and head teacher.   He has worked for Nottinghamshire as a senior adviser within the 

education improvement service and was a lead inspector for Ofsted inspection over a number of years. Since his retirement 

in 2011, John has undertaken a wide range of consultancy within schools on aspects of leadership and teaching and learning.  

 

 

Dean Temple, Director 

Dean was born in Arnold, Nottinghamshire and was fortunate to receive an excellent state education which allowed him to 

follow his ambition to study medicine at the University of Leicester. He graduated in 1987 and is now a partner in a large 

local teaching practice. Dean has also held various senior NHS management roles.  His responsibilities on the Evolve Trust 

Board includes Health & safety, HR issues and financial management. 

 

 

Maureen Fowler, Director 

Maureen has over 20 years’ experience working in primary education. Maureen joined the Brunts governing body in 1990, 

has been the Chair of Governors, supported the school through academy status and setting up the Evolve Trust and is now 

one of our Trust Directors. 

 

 

Dominic Swift, Director 

Dominic studied geography at Birmingham University. He then studied Law at the University of the West of England 

and qualified as a lawyer in 1991. Dominic works for Browne Jacobson LLP. He is a partner in the education team and is 

chair of the Education Strategy Board. Dominic specialises in advising schools on both governance and property 

matters and has project managed the conversion to academy status for in excess of 50 schools. Dominic is a director 

and trustee of the Evolve Trust and is chair of the Audit Committee. 

 

Trust Board 

 

 

Peter Wright, Director 

Peter is a member of the Chartered Institute of Water and Environmental Management with over 40 years’ experience 

as an Operations Manager. He has a wealth of experience as a school governor starting on 1988 and joined the Brunts 

governing body in 2001. Peter did attend Brunts as a student. Peter has been a director of the Evolve Trust since its 

inception 
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The Trustees will be responsible and accountable for the strategic priorities of the Trust.   

They will:-   

 Agree the strategic priorities of the Trust 

 Agree targets for student and pupil achievement  

 Agree the budgets for schools in the Trust  

 Monitor performance through transition to 

transformation operational plans  

 Ensure each school curriculum is relevant and 

broadly balanced 

 Appoint the Chief Executive Officer of the Trust 

 Appoint Head Teachers in conjunction with Local 

Governing Bodies  

 Review performance and pay of Head 

Teacher/Head of Academies in conjunction with 

Chairs of Local Governing Bodies  

  

The Trustees will delegate the following to the Local Governing Bodies of each academy in the Trust. 

They will:-   

 Preparing, monitoring and securing targets for 

pupil and academy achievement  

 Preparing, monitoring and managing the budget  

 Monitoring and reviewing the curriculum for 

pupils and students  

 Monitoring and reviewing the quality of teaching 

and learning 

 Reviewing the pupil and student experience  

 Appointing all staff except Head Teachers 

 Implementation of the Pay Policy in line with that 

agreed by the Trustees 

 

At a local level, governors from each of the academies within the Evolve Trust will play an active role 

in monitoring the quality of learning and teaching and outcomes for learners. Through regular training 

across all of the academies, governors will be supported to question and challenge information 

presented to them; gaining the level of awareness and understanding that will enable them to 

accurately judge their academy’s capacity for further improvement. Our monitoring processes will 

continuously inform self-evaluation and planning within each of our academies.    

 

 

Trustee Responsibilities 
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Julie Horton, Chair of Governors at The Brunts Academy 

Julie is a retired Assistant Head Teacher having worked in the secondary education sector 

for 34 years. She is an ex-student of Quarrydale School and graduated Eaton Hall College, 

part of Nottingham University with a Certificate in Education in Physical Education. Julie 

holds a BA in Education and a MA in Educational Leadership and Management. She is also 

the Chair of the SHENK Behaviour Partnership. 

 

Penny Camidge, Chair of Governors at The Beech Academy 

Penny was born in Shrewsbury but moved to Nottinghamshire when she was 7 years old. She 
was educated in the Hucknall area and entered the workforce immediately upon leaving 
school at 16 years of age. Her initial employment allowed her to train ‘on the job’ and she 
attended Clarendon College.  After a number of years, Penny decided to change careers and 
returned to college to study A-levels. After successfully completing these A-levels, she 
attended Nottingham Trent University where she studied on an accelerated degree course – 
a BA (hons) Degree in Humanities. This was followed by a year at Sheffield Hallam University 
to gain her PGCE which would allow her to teach.  Penny’s teaching career began in 
Derbyshire and eventually she moved to work at Oakdale Learning Centre, Mansfield where 
she developed expertise in Behaviour Support, Autism, Asperger’s, ADHD and preparing 
information for Education Health Care (EHC) Plan Assessments. She also gained her SENCo 
qualification as part of her continuing studies towards an MA. Penny was appointed ‘Teacher 
in Charge’ of the Learning Centre in 2014.  Penny became a governor at the Beech Academy 
in 2015. 

 

 

Anne Callaghan, Chair of Governors at The Bramble Academy 

Anne was born in Mansfield and educated at local primary and secondary schools. She has an 
MSc in the Theory and Practice of Parenting gained at De Montfort University. Anne has 
worked for local authorities for over 25 years and as a teaching assistant in several local 
primary schools where she developed skills in supporting children with a variety of complex 
additional needs. She became a Governor in 2014 and believes that the Bramble Academy, 
under the leadership of The Evolve Trust, is well placed to become the stimulating, inspiring 
and well-led establishment that will enable the pupils to achieve their potential. 

Term of office start date: 01/01/2015 end date: 01/01/2019 

 

 

Chairs of Governors 

The Chairs Symposium 

Each Academy has a Local Governing Body or a Local Advisory Council to which the 

Trust delegates certain functions through a Scheme of Delegation.  The Chief 

Executive Officer and Trust Board Chair hold half termly meetings/briefings with the 

Chairs of Governors of all academies within the Trust. Essential strategic information 

is collated from the Symposium to the Board. 
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As part of the pre-joining process, we conduct a range of due diligence activities, including school 

governance.  These are used to agree a way forward that best meets the needs of the Trust and the 

school. This may be through continuing with, and strengthening, the current Local Governing Body; or 

by establishing a new Local Advisory Council in place of the Governing Body. 

Whichever is established, our expectations are that our Governors will have the right skills with the 

right experience, being perceptive people who can challenge and support the school’s leadership 

team in equal measure and know when and how to do this. 

We will review and analyse: 

 Individual Governors’ skills, experience and previous contributions to support school 
improvement, including skills audits; 

 Past training and professional development of Governors and the Clerk; 

 Results of previous skills audits; 

 Quality of clerking: arranging and preparing for meetings and ensuring that the Governing 
Body/Local Advisory Council are meeting statutory obligations; 

 Quality of minutes and associated papers; 

 The framework by which Governors monitor the school; 

 Governors’ self-evaluation processes. 

  

Pre-joining Due Diligence 
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Governor Expectations Trust Support Programme 

Governors complete a DBS clearance and sign the 
“disqualification by association” form (where appropriate) 
 

Provided by the Trust 

Governors complete the Trust’s Code of Conduct for 
Governors 
 

Provided by the Trust 

Governors complete the Business/Pecuniary Interests 
Form 
 

Provided by the Trust 

Governors attend the Trust’s Induction Programme 
 

Delivered by the Chief 
Operating Officer 
 

Governors receive Safeguarding, Safer Recruitment and 
Prevent training within the first term of their appointment 
 

Provided by the Trust 
and Hayes online. 

The Clerk attends the Clerks Briefings 
 

External provider 

At least two Governors undertake training in Financial 
Management 
 

External provider 

At least one Governor undertakes training in Exclusions 
 

Provided by the Trust 
and delivered by the 
CEO 
 

The Chair undertakes the NCTL’s 
Leadership Development Programme for Chairs, or 
equivalent governance leadership programme 
 

External provider NCTL 

The Chair or nominated Governor participates in the 
Academy’s annual Due Diligence review 
 

Provided by the Trust 
in conjunction with the 
school 

All Governors complete an annual self-evaluation on the 
effectiveness of governance. 
 

Individual school, Trust 
or NGA’s 20 questions 
 

 

Post Conversion – Trust Governance 
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We have a dedicated team of highly experienced Governors 

and Clerks who are there to provide help, advice and support 

to all our schools and their Governors. The first point of 

contact for any query related to governance or for Governors is 

the director for governor support based at Ransom wood: 
 

 
 
 
 
 
 

 

 

 

We give all Governors secure access to a central resource library. This is where we store all 

our Trust resources to support Governors, including individual school minutes, templates for 

minutes, skills audits, self-evaluation, training materials and updates on government policy 

and statutory duties. 

 

As well as the Trust, we pay for all our schools to become 

members of the National Governors Association (NGA) and 

FASNA (Freedom and Autonomy for Schools – 

National Association).  These two sites provide a 

wealth of information for governors on all matters 

relating to school governance. 

 

 

 
It is usual practice that the Trust will provide the services of a Clerk, but where a school has 
its own Clerk and the quality of the service is appropriate to meet the needs of both the 
school and Trust, the school may continue with their own Clerk.  There will be an expectation 
that the Clerk engages with the requirements of the Trust in terms of attendance at Clerks 
briefings, using Trust templates for minutes and ensuring that Trust information is 
communicated. 

Jayne Littlewood, Director of Engagement, 
Ransom Hall South 

Suite 5 & 6 

Ransom Wood 

Southwell Road West 

Mansfield 

Nottinghamshire  NG21 0HJ 

Telephone:  01623 623149 ext 3038 

Email: jlittlewood@evolvetrust.org 
 

 

Ongoing Support 

 

 
Advice and Support 

 
Governor Support 

 

 

 
Clerking 
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