
 

The Evolve Trust 
Academy Trust Company Number: 

07827747 

Value for Money Statement 

Year Ended: 31 August 2014 

      

 

 

I accept that as Accounting Officer of The Evolve Trust I am responsible and accountable for ensuring that the 

Trust delivers good value in the use of public resources. I am aware of the guide to academy value for money 

statements published by the Education Funding Agency and understand that value for money refers to the 

educational and wider societal outcomes achieved in return for taxpayer resources received.  

I set out below how I have ensured that the Trust’s use of its resources has provided good value for money 

during the academic year. 

The Trust is committed to: 

1. Raising student attainment and achievement: 

The academy sets itself high aspirations, high expectations and ambitious targets. 

Through effective curriculum planning, self-evaluation and rigorous performance management cycles we are 

able to effectively deploy staff and resources to achieve very positive examinations results;  

 

Brunts Academy: 

 

Key Stage 4 

 5+ A* - C including English and Mathematics is in line with the 2014 provisional national average 

(55.9%), with a result of 57% 

 3+ levels of progress in English is below the 2014 provisional national average (72.1%) with a result of 

63% 

 4+ levels of progress in English is in line with the 2013 national average (30%) with a result of 32% 

 3+ levels of progress in Mathematics is above the 2014 provisional national average (66.4%) with a 

result of 72% 

 4+ levels of progress in Mathematics is below the 2013 national average (32%) with a result of 27% 

 EBACC is in line with the 2014 provisional national average (23.9%), with a result of 24% 

 5+ A* - C's is above the 2014 provisional national average (65.1) with a result of 68% 

 5+ A* - G's is above the 2014 provisional national average (93.3%), with a result of 97% 

Key Stage 5 

 All Level 3 qualifications indicator in line with our school target (217.44), above the provisional 2014 
provisional national average (213.4) and above our 2013 results (211.78), in line with our prediction of 
217.06 with a result of 218.4; 

 A Level indicator below our target (224.6), within 3 points of the provisional 2014 national average 
(214.8), above our 2013 results (206.9) and in line with our prediction of 213.17 with a result of 212.3; 

 Academic indicator below out target (224.5), within 3 point of the provisional 2014 national average 
(215), above our 2013 results (206.2) and in line with our prediction of 213 with a result of 212.2; 

 Vocational only indicator significantly above our target (191.30), the provisional 2014 national average 
(216.3), in line with our 2013 results (232.40) and significantly above our prediction of 215.81 with a result 
of 233.5. 

 

 

Beech Academy (Special School) – part of the Trust with effect from 1 June 2014: 

 

Attainment and progress for Y11 in 2014 was significantly higher than 2013. 



 Students began examination courses September 2013 in order to secure some outcomes for students 
when the partner school became involved. Previously there had been no specific accreditation 
expectations for the cohort. 

 Despite the excellent progress and quality of English written work in books the majority of students did 
not achieve a qualification at any level. However 3 of 4 students entered for GCSE achieved in line with 
target. 

 In Mathematics there was an increasing number of students who achieved a qualification. Of the 11 
students, 3 achieved a GCSE, with one above and one below target, and 6 achieved at a range of Entry 
levels, with four below and three on target. 

 Students gained a range of other vocational qualifications (Science Btec, IT Users, AIMS/Step Up and 
Hospitality) with the vast majority being at or above target. 
 

Attainment and progress at KS5 in 2014 was higher than 2013. 

 10 of 12 students achieved their targets in English FSKL ranging from Entry 3 to Level 1 which shows 
progression from KS4. 

 In mathematics 7 of 10 students achieved their targets in FSKL ranging from Entry 3 to Level 1 again 
showing progression from KS4. 

 Students gained a range of other vocational qualifications in IT, Home Cooking Skills and AIMS/Step Up 
with the vast majority being at or above target. 
 

Attainment and progress at the end of KS3 

 In English and Science 10 of 10 students achieved their targets whereas in Mathematics there were 8 of 
10. 

 

The Trust also invests significant resources for member academies by which to focus on pastoral and “wrap 

around” care which not only focuses on student wellbeing but also the immediate family.  Effective use of the 

Pupil Premium grant has enabled us to increase our commitment to working with families by increasing of 

Family Support programme to include 2 Family Support Workers; Counsellor; expand our Breakfast Club and 

provide 1:1 tuition for our most vulnerable students.  We monitor the impact closely with Governors and publish 

details on our website. 

 

Pupil Premium funding has also enabled us to target attendance which is currently above national average.  We 

continue to maintain significantly low levels of PA students and are extending our range of initiatives to engage 

families to work in partnership across the Trust.  The Trust strives to ensure that attendance is in line with or 

above the national average  

 

2. Oversight of academy trust’s finances 

 

Our external regulatory auditor partners’ conclusion for this financial year is: No Recommendations.  This is an 

outstanding result and validates the robust oversight of the Trust’s financial processes.  Trust Directors and 

Academy Governors have a sound knowledge of academy finances and play a key role in shaping and 

developing the Trust’s vision and regularly review the sustainability of the Trust.   

 

In addition to a rigorous 7 day external regulatory audit, we embed into our regulatory processes an annual 

programme of internal monitoring and quality assurance (through an independent partner).  In addition, 

Directors review monthly management accounts that include timely analysis and future budget projections and 

review annually the arrangements for risk management; fraud and financial governance.  

 

The Local Governing Bodies work closely with Trust Directors and senior leaders to plan and agree the budget 

based upon School Improvement Plan priorities; asset management and capital programme priorities 

 

3. Maximising income generation and reduce expenditure 

 

The academy actively seeks out opportunities to generate income; reduce expenditure and maximise exposure.  

Currently we are undertaking: 

 ICT support infrastructures to local primary schools 

 The hiring of facilities to the wider community 

 Consultancy work in the areas of ICT, data, teaching and learning, leadership, business management 

 Investment schedule to maximise income resulting from surplus balances 



 Contract review – through negotiation and approved EFA frameworks 

 Central procurement 

 Harmonisation of business services 

 

The Trust also ensures that, through positive business and community links, we are able to embrace and 

increase opportunities of partnership working for the benefit of students, staff and the wider community 

 

4. Risk Management 

 

The Directors, work closely with the Trust, to review and mitigate risk.  The academy Risk Register is reviewed 

annually along with the Fraud Evaluation and Financial Management and Governance Evaluation exercises.  

The Trust’s Scheme of Delegation is also reviewed annually – this also forms part of the Responsible Officer 

internal auditing schedule. 

 

5. Ensuring the academy trust demonstrates value for money and efficient and effective use of          

    resources 

 

Directors, Governors and senior leaders are clearly committed to ensuring value for money as one of the Trust’s 

main objectives is to provide high quality resources within a well maintained environment.   

 

During the academic year 2013/14, in line with the Trust’s policy on use of surplus balances, approximately 

£600,000 was allocated to capital and ICT refurbishment projects across the Trust.  Our robust quotation, 

tendering and procurement policies were used effectively to maximise the use of these reserves and complete 

projects timely.  

 

 

 

 

Signed: ………………………………………………………………… 

 

Mrs Janice Addison, Chief Executive Officer, Executive Principal and Accounting Officer 

Date: 25th November 2014 


