
Policy Document 
Last reviewed July 2020 

 

 
AMBITION  I  INTEGRITY  I  INCLUSIVITY  I  ENDEAVOUR  I  RESILIENCE 

 
Page 1 of 8 Audience: Staff / Public 

 
 
 
 
 
  
 
 
 
 
 
 
 

 
 

Conflict of Interest Policy  

 

Adopted by the Board of Trustees 
Date of approval: 15 July 2020 
Approved by the Audit Committee 
Date of review: 8 July 2020   
  



Policy Document 
Last reviewed July 2020 

 

 
AMBITION  I  INTEGRITY  I  INCLUSIVITY  I  ENDEAVOUR  I  RESILIENCE 

 
Page 2 of 8 Audience: Staff / Public 

Contents 
The Trust ........................................................................................................................................ 3 

Introduction ..................................................................................................................................... 4 

Responsibilities of Board Members and Senior Employees ............................................................ 4 

What is a conflict of interest? .......................................................................................................... 5 

Process for identifying conflicts of interest....................................................................................... 5 

Dealing with the conflict .................................................................................................................. 6 

Monitoring and evaluation ............................................................................................................... 7 

Equality Act 2010 (Amendment) Order 2012 Impact Assessment ................................................... 8 

 
 
  



Policy Document 
Last reviewed July 2020 

 

 
AMBITION  I  INTEGRITY  I  INCLUSIVITY  I  ENDEAVOUR  I  RESILIENCE 

 
Page 3 of 8 Audience: Staff / Public 

The Trust 
 
Mission 
 
The Trust places students at the centre of everything it does.  Our drive and focus is on creating 
and ensuring that a first class, innovative and creative education is provided for all.  We aim to 
nurture, develop resilience and empower potential in every child, making it possible for them to 
lead productive and successful lives.  We want our students to leave a positive mark on our and 
their communities as a whole. 
 
Our Vision 
To open minds, creating opportunities for all to believe in themselves, achieve their potential and 
develop the skills needed to succeed and enjoy life. 
 
Our Values 
Ambition - Striving for the highest personal achievement 
Integrity - The moral courage to be sincere, reliable and trustworthy at all times 
Inclusivity - Together we create a stronger community 
Endeavour – The best preparation for tomorrow is doing the best today 
Resilience - Take on challenges, learn and thrive 
 
Strategic Priorities 

 To raise attainment and improve progress 
 To ensure string leadership and governance 
 To build a strong infrastructure in the Multi Academy Trust 
 To support an excellent standard of teaching 

 
General Data Protection Regulations (GDPR) 
This policy has been reviewed in accordance with the General Data Protection Regulation (GDPR) 
which will replace the Data Protection Act 1998 from 25th May 2018.  The introduction of GDPR has 
resulted in changes to many existing data protection rules and regulations that educational 
establishments adhere to. The Evolve Trust has undertaken a full data protection audit and have 
ensured that appropriate changes that have been made to data protection rules and regulations have 
been adhered to in full.  The Evolve Trust has carried out all additional compliance requirements and 
fully accepts their duty of care to ensure individuals’ data is kept safe and secure, resulting in 
increased compliance in our systems, processes and policies. 
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Introduction 
 
Members, Trustees, Scrutiny Board Members (thereafter referred to as Board Members) and Senior 
Employees are obligated to act in the best interests of the organization and be free from personal 
bias to prevent any Connected Person to the Trust from being unfairly favoured. Any situation in 
which another interest may conflict with this duty becomes a conflict of interest and must be managed 
as it arises. 
 
The Trust has an obligation to act in the best interests of the Trust and in accordance with its legal 
framework which consists of:  

- Companies Act 2006 
- Conflicts of Interest: A Guide for Charity Trustees 
- The ESFA Academies Financial Handbook  
- The Articles of Association  

 
Situations may arise where family interests or loyalties conflict with those of the Trust. This may 
create problems as they can inhibit free discussions, result in decisions or actions not being in the 
interests of the Trust and risk impacting on the reputation of the Trust.  
 
In this policy; 
 
A Connected Person: in broad terms this means family, relatives or business partners of a Board 
Member, as well as businesses in which a Board Member has an interest through ownership or 
influence. The term includes a Board Member’s spouse or unmarried or civil partner, children, 
siblings, grandchildren and grandparents, as well as businesses where a Board Member or family 
member holds at least one-fifth of the shareholding or voting rights. If in doubt about whether a 
person or business is a connected person seek advice from a solicitor or other person qualified to 
advise on the matter. 
 
This policy is applicable to all Board Members and Senior Employees within The Evolve Trust and 
associated staff at the discretion of the Trustees. Its purpose is to ensure that conflicts of interest 
are appropriately identified and managed.  
 
The Evolve Trust has a zero tolerance of placing transactions which represent a conflict of interest. 
The Evolve Trust discloses in its annual accounts all remuneration (if relevant) and all benefits 
received by the Trustees.  All data will be held in line with The Evolve Trust Data Security Policy. 
 
Responsibilities of Board Members and Senior Employees  
Before appointment, prospective Board Members and Senior Employees will be asked about 
potential conflicts of interest and these will be declared to those who make the appointment.  
 
On appointment, Board Members and Senior Employees will be made aware of this policy and its 
part in the framework of responsibilities. They will also be made aware of:  

 Their responsibility not to use their connection to the Trust for personal gain or for the gain 
of others to whom they are connected. 

 The fact that no payments will be made by the Trust to any Board Members, Senior Employee 
or Connected Person unless such payments are permitted by the articles of association, 
comply with this conflict of interest policy, have the Chief Executive Officer’s prior approval 
and in accordance with the high standards of accountability and transparency required within 
the public sector. Any payment provided to connected parties must also comply with ‘at cost’ 
requirements. 
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 Their responsibilities to declare any conflict of interest which might apply to them. 

 The fact that it is a serious matter if they do not make appropriate declarations. 

 The fact that the Trustees manage conflict of interest situations, whether relating to an 
individual Member, Trustee, Scrutiny Board Member, Senior Employee or a Connected 
Person, in a similar way with integrity and openness.  

 How the Trust deal with conflicts of interest should they arise.  

What is a conflict of interest? 
The Trust adopts the definition from the Charity Commission which states that a Conflict of Interest 
is any situation where a Board Member or Senior Employee’s personal interests or loyalties could, 
or could be seen, to prevent the Board Member or Senior Employee from making a decision in the 
best interests of the Trust. 
 
Conflicts of interest usually arise in the following situations:  
 

a. Benefits to Board Members/senior employees: This is where there is a potential financial or 
measurable benefit directly for a Board Member or senior employee, or indirectly through a 
Connected Person. Examples include: paying for a service provided to the Trust; the Trust 
employing the spouse or close relative; or making a grant directly or to a person who is a 
close relative.  
 

b. Conflict of loyalty: This situation could arise where a board member/senior employee’s duty 
to the Trust may complete with a duty or loyalty they owe to another organization or person. 
It could also arise where the religious, political or personal views could interfere with the 
ability of the Board Member/senior employee to assist in decisions made by the Trust.  

 
The Trust has agreed that due to the risk of a potential conflict of interest and or loyalty no Board 
Members should be appointed (or continue in post) if a Connected Person is employed by the trust. 

 

Process for identifying conflicts of interest 
The Trust holds a register of relevant business and pecuniary interests of Members, Trustees, 
Scrutiny Board Members and senior employees. This data will be held in line with the Trust Data 
Security Policy. This register is updated at annually and also when changes in Board Members or 
Senior Employees arise.  
 
Those interests, which are reviewed annually, via completion of a declaration form, will include:  
 

 Business interests and those of a Connected Person. 

 Personal interests and those of a Connected Person. 

 Interests with suppliers from which the Trust may wish to buy goods or services (eg 
directorships, partnerships and employment). 

 Interests in the appointment, salary, promotion or conditions of service of members of staff. 

 Loyalties to other organisations which may conflict with loyalties to the Trust (eg 
trusteeships/governorships at other educational institutions or charities. 
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They are required to inform the Trust of any changes in their interests as these arise so that they 
can be entered in the register. This register is published on the Trust website as required by the 
Academies Financial Handbook.  
 
Any individual who is unwilling to declare their interests or complete a nil return is not permitted to 
influence any buying or staffing decision. 
 
The Trust has considered whether to include the interests of other individuals in the register, with a 
presumption in favour of disclosure to support transparency and accountability.  All relevant 
individuals have the responsibility to identify in this register the nature of any interest that they may 
have which could affect any decision making.  
 
Declaration of Business Interest is a standing agenda item at each Board Meeting.  At any meeting 
where there will be a discussion on a subject which may cause a conflict of interest, the individual in 
question should declare his/her interest in the subject at the beginning of the meeting. If this is not 
forthcoming, but another suspects that there might be a conflict of interest, then that person should 
inform the group.  
 

Dealing with the conflict 
Board Members must consider any identified conflict of interest to determine the impact on decision 
making moving forwards.  
 
A note in the minutes of the respective meeting will be recorded to explain: 

 The nature of the conflict. 

 Who was involved. 

 Whether the conflict of interest was declared in advance. 

 An outline of the discussion. 

 Whether anyone was asked to withdraw from the discussion. 

 How the Board took the decision in the best interests of the Trust. 

When a situation of potential conflict of interest arises The Evolve Trust is aware that certain 
transactions, or those involving people in a particular position of control and influence, may be 
regarded with greater public scrutiny than others, for example: 
 

 Transactions involving the Board of Trustees, particularly the chair, Chief Executive Officer 
and Principles. 

 Payments to commercial profit-motivated companies rather than those in the voluntary 
sector. 

 Relationships with audit partners. 
 

In making decisions surrounding the course of action to take, the Board Members must ensure the 
following:  

- The decisions are made in the best interests of the Trust and are clearly documented 

- They follow the processes and requirements set out in the legal documents in particular the 
Academies Financial Handbook and Articles of Association 

- The Board Members must protect the reputation of the Trust  
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Monitoring and evaluation 
This policy will be monitored by the Trustees on a regular basis to ensure compliance. Instances of 
conflict of interest are recorded and evaluated by the Trustees. The policy will be revised where 
necessary in the light of new legislation or changes needed following evaluation.  
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Equality Act 2010 (Amendment) Order 2012 Impact Assessment 

Name of Policy: Conflict of Interest Policy 
Date Analysis 
Undertaken: 

July 2020 

  

General Duty Current Provision 
Task to be 

completed / 
Undertaken 

Support needed / 
Date for action / 

Lead 
Eliminate unlawful 

discrimination, 
victimisation and 

harassment and other 
prohibited conduct. 

Gender neutral policy 
in place 

Monitor policy impact Annual review: CFO 

Advance equality of 
opportunity between 
people who share a 

protected characteristic 
and those who do not 

Gender neutral policy 
in place 

Monitor policy impact Annual review: CFO 

Foster good relations 
between people who 

share a protected 
characteristic and those 

who do not 

Gender neutral policy 
in place 

Monitor policy impact Annual review: CFO  

 
Template for self-assessment and action planning:  Equality Act 2010 (Amendment) Order 
2012 

Protected 
Characteristic 

Positive 
Impact 

Negative 
Impact 

Neutral 
Impact 

Engagement 
undertaken 

Evidence and 
action 

taken/Outcome 

Race 
 
 
 

  
X 

CFO  

Religion or 
Belief 

 
 

 X 
 

CFO  

Gender / 
Gender 

Reassignment 

 
 
 

 X 
 

CFO  

Sexual 
Orientation 

 
 
 

  
X 

CFO  

Disability 
 
 

 X 
 

CFO  

Age 
 
 

 
X 

CFO  

Other (please 
specify) 

 
 

  
 

  

 

 


